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SUMMARY OF CONTENTS

L .
Organlzatlon and Functlons of the Sov1ct Trading Agcncles for
. Quter Mongolia

(Doc To 239771)

Thls ig the complete translation of a 129-page Japanese
document authorlzc@ by the North Manchuria Economic-Research
Office, Harbln Railroad ‘Bureaw, South Mamchurian Railroad,
and duted 15 Mar 1937.

The prefdace was written by ISHIDA Klyoshl, editor of
the document, and is doted U Mar 1937. It presents a com-
bination summary;evaluwtlon and notes the prlmary sources.

‘The main body of the text is composed of six chapters |
which present' the develonment of the USSR's aconomie
" penctration of Quter Mongolia from 1924 to 1937; a table .of
organization of the Soviet trading agencies; and infor-
mation on the status, functions, organ1zat10n and super—
visory authority of the variofis burcaus of agencies and, in
- detail, the articles of incorporation, organization and
'dlrectorles of the trading corporat1ons under thelr control.

-An appended map shows the distributlon of USSR trading

agencies in Quter Mongolia and adjacent areas.

?agés 1 through 56

iR
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N P L Horth uanchurla Economlc—Research Offlce
R TR e T Harbin Railroad Buresu
ol e TR T South Hanchyris Railroad
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?reface S e [ A
I The Deyelopment of oovzet Trade Pollcy Towards Outer
S “liengolia and 1t§ Organs :
¢t TI”fTable of Qrganlzation of Soviet Tredlng AgenCIQS
. L Ao People's Commissariat of Foreign Trade
s B. Egopie s Commissariat of Light Industry
III The Zast Asia Bureayw and Trading Corporations Under
, ~1ts Control .
o 4« The All~Union oov1et—hongollarTuva Tradlng
v/ S Corpor<t1on .
n o 'B. The All-Union Soviet Engine Export Corporation
. The All-Union Soviet East As1at1c Livestock
s Q”fi' . Import Corporatlon
v -1V The Export Bureau and Trading Corpor?tlons Under Its

. Control
1 0 [ The All~Uhlon Soviet Anlmal-By—Products Tradlng
; I LR Corporatlon
: " e *;B., The All-Union Soviet Petroleum and - Petroleum—
IR | T Products Export Corporation

L : v The Generzl Bureau for Wool and Fur and Tradlng Ccrpore-
: . tions Under Its Control R
VI Other Trading agencies
A Office of the Department of Soviet Trade Repre-
"' sentatives in Ulen Bator, Outer Mongolia -
"B+ Zoviet Custonm Offices on the OQuter liongolian
... Border
e The, 411~Union aov1et WOol~Procurement Corporqtlon
"Dk"Transportation for honéolian Trade ‘ :

Appendix f~.f“

-, ,: {v»“f Dlstrlbution of Sov;et Tradlng Agen01es in Outer hongolla
S and Adjacent Areas (msp) .

Jo e

T e Lo .
B4 a‘-, B Yo ;:, [
R

Edltor‘s Note' Place names in capitals and followed by an ssterisk
2 : ‘ are transllteratlons from the Japanese.
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Detailed information on Soviet trade relatlons with longolia=-—=
the system of control the type of organlzatlon, the functions,
facilities and, peraonnel o 1ts orgens, and the methods employed--—-

~ has not been availgble up to the present. It is felt that this
study will prove valuable in qupplylng this information, and also
in throw1ng considersa able - llght on hitherto neglected subjects,
‘namely, the present status ‘of Sovnet~hongollan trade relations,
the dlrectlonaand trend of Soviet economic penetratlon into Outer
Mongolia, and the foreign and domestlc commerce of Quter longolia
itself.

The most 1mportant ptrt of ths ‘study is the data on the
organization of the 4ll-Union Sov1et—hong011~—muva Trading Cor-
poration (3dvmongtuvtorg) subsidiaries which are located at the
following military hlgthy bureaus: Borzya, Kvakhta, Chuya, Tunkin
and Usinskoye. These subsidiaries are not mere subsections of a
trading agency, but are t ansport agencles which hold. a complete
monopoly of transport fac111t1es used by 2ll Soviet trading agencies
dealing’ vith' hongollk AS such, they are important becausc they
-become. the backbone of the Sov1eb~hong011an mlthary transportation
cgysten in time of war.

Nexﬁ in 1mportance is the data on the Mongolian agencies,

01l dumps, distribution p01nt and subdistribution points, etc.,
of “the All—Unlon Soviet Pe%rolewn dnd Petroleum-Products Export
Corporation (Soyuznefteksoort). the All-Union 3oviet Fast Asiatic
Livestock. Import Gorporatlon (Vostskot01mport) and other such
sgencies. With present reference meterials, a number of place

. nemes in the above deta cannot be identifieds .These place names
may refer to newly established locations (or old locations with

- new. nemes) and will thanfOT& not be subject to identification
until new references are avallable. The same holds true for the
Al1-Union Soviet Woo¢—Procurement Corporatlon (Soyuzzegotshersty).
which is under the jurisdiction of the Pecplels Commlssarlat of
Light 1ndustry. .

Thu sketch map ﬁppendcd to this' study shows the distribution
of oov1et trwdlng agen01‘s in Outer hongolla and adgecent areas.

The prlmcry source for thls study: is the Handbook of the
People!s Commigsariat of Foreign Trade published in 1936 by
‘the Publication Department of the People's Commissariat of Foreign
Trade. Other references arse: Digest of Important liatters of the
Soviet Union, No 47, Rescarch Department, Foreign Office [Japqnesg]
. Soviet Foreien Trade,. Publication Department, People's Commissariat
of Foreign Trade, 1935; liodern liongolia, Vol I, Ulan Bator, 193k;

and all lioscow, 1936.

T LN L AN T S S S IDHIDA Kiyoshl, Edltor
: ‘ Horth uanchur1a Economic Research Office,
Harbin Railway Buresau,

3 South jlanchurian: Railway

Y4 Mar 1937

D .-
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‘ contro;llng [the scono

g ;DEVELOPIEF OF 30VIET TRATE fOLI‘CY mOWnRDD i
; OUTER OLGOLIA AlD 173 ORGAND : co

G Slnce th? establlshment in: 192h of the aov1et—d0m1nated lion-
».gollan People
political connection with the Longoiian Republlc gradually to.
force Chinese commercml interests from the Quter nongoli n market,
" .Today the Soviet Union has a complete monopoly of Qutet uongoilnn !

g Republ ¢y the Soviet Union has utilized her close

foreign trade.' Parallellng this development. Soviet. ttede pollcy"

-towards Quter honéoll has undergone a series of, changes. 51nce

its 1ncept10n.k‘ : S
‘j»»wThe first stage of Soviet economic pollcy was chara cterlzed

by free trade. Freeaom of commer01al 1ntercourse between the two
countrles was reeognlzed Mwithin the linitations 1mposea by the
statels function of ‘insu lng the stability of the market and of

“’-, Later thls Epllcy was changed to the so- called "net balenee
‘system.t Durlng thrs stage Russran control of Outer hongollan

l«(economy was strengthened on the one hand, and on the other hand

Russian. dom}netlon of the Quter uongollan,market grew tnrough ‘
“the act1v1t1es of Sovret state-controlled economic agencies which
replaced prlvate entrepreneurs in Quter hongollr. In 1927 all
tradlng agencies in Quter longolia were conso;1dwted to form

the oov1et—hong011qn Trading Corporation (Dtormorg). This firm
was organized to fa0111tate trade and was given expanded and

{'strengthened economlc functions. This marked the second stage

in the develqpment of Sov1et commerc1al policy in Outer Hongolle.

et At the end of 1930 when the hongollan Peoale s "Republic

placed its forelgn trade under government control, the Soviet

Union Look e long step towards - consolldatlng her. commer01a1
superiority in Outer nongolla by placing all Outer ‘longolian
tradé upder the monopoly control of the. All—Unlon Combine for

" Trade with East Asia (Voetgostorg) and thereby pract1ca11y

achieved her desire for complete control of the Outer MNongolian
rkete - I . ET

oIn Nov 1930 the People's Comm1ssarlet of aov;et Union
~Trade was reorganlzed and an independent People's Commissariat

- of Foreign Trade was formed. . Shortly thereafterQ in Jan 1932,

‘the All-Union Combine for Trade with Bast_Asia (Vostgostorg)

WA reo ganlzed to form the monopollstrc 411-Union Sov1et—hongol—

an-Tnve Tradlng Corporatlon (oovmongtuvtorg) About the same
time, $ix other trading corporatrons (see chapter.I1l) were

establlshed- On 1 Dec 19} by “e., secret trade agreement was con-
¢luded bgtween dongolle and the eovret Unlon whlch marked the

t‘thlrd stage of trade reletlons ‘between tho two countrres. Thls
. agreenent permltted the Soviet tradlng agenc1es to acqulre com—
_Plete control of the Outer liongolian market cnd her economnjc

destlny¢ Thls is the situation todey-
o Sovlet commercral pollcy towarde Outer Mongolla has thus
undergone a number of sugorf1c1a1 changes, ‘but’ the ba51c policy~--
“to place Longollan econony under aov1et control and to co—-
ordlnate Hongollan econony w1th her own 5001a115tlc economy-—-

- 7 sscwEn
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has been consistent throughout. Politically, Outer liongolia was
- Sovietized; Communism was used as g means to achieve the long-
renge énd--the peaceful, economic DPenetration of Hongolia.

o ip s therefore important to havé detailed information about
‘the organikation, objectives, facilities and command channels of
the Soviet Union's trading agencies operating in Quter Hongolia.
/1% is important as a key to the understanding of Outer iiongolia's
foreign trade, which, with stock raising, is the backbone of her
econouy. It is important to the understending of Quter liongolial's
douestic trade, which is inseparable from her forelgn trades It
is 2lso important to the understanding of the direétion and trend
of Soviet econonic and political penetration into Quter Longolias
This study bresents a detziled description of the Soviet Union's
trading agencies in Cuter liongolia based on new data.

i L. RS ) PN

I1. TABLE OF ORGANIZATION OF SOVIET TRADING AGESCLES

A.; People's Commissariétjof Foreien Trade (Narcomvneshtorg)
‘1. Bast Asia Bureau

as All-Union Scviet-longolia~Tuva, Trading Corporation
(Sovnongtuvtorg)
. Capital: 6 millign rubles
Export, inport and transportation

be All-Uniop Soviet Engine Export Corpeoration (Avto~
- motorcksport) A
Capital:; 105,000 rubles
‘Autonobile export

s A4l1-Union Soviet Zast Asiatic Livestock Import Cor-
- poration (Vostslotoimport)
‘Capital: 100,000 rubles
Livestock import

2. Export Burcau

&+ . 4l1-Union Sovict aninal~EFy-products Trading Corpors--
. "tion (Raznoeksport) ' S ‘
Capital: 3 nillion rubles
Aniual-hide import

‘. All-Union Soviet Petroleun and Petroleun~Products
. . .Export Corporation (Soyuznefteksport)

“Cepitel: 35 nmillion rubles -

Export

3. éeheial Burcau.for Wool and Fur (Glanpushuina)

" Al1-Union Soviet Fur-Trading Gorporation (Soyuz—
pushuina) . - -
. Capitals 150 nillior rubles *

. Fur import: :

-

- : o SECRET
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'M3‘ Department of Sov1et 1rade Representatlves

Trade Representativcs and the Office of the Department of
50v1et Trade Representetlves in Ulan Bator L

v N

. 5. General Bureau of Customs

ooviet Gustom OfflCuS on the Outer Mongollan Border S

“Solov'yevskoxe Custom Offlce“"”4"
Kyakhta Custon Office -

; - Mondy Custon Office

' _ Kosh agach Custon Office '

‘;v?5TASHIYANTn? Branch Offlce, Kosh Agach Custom Offlce

B. eople‘s Conmlssarlat of 1ght Industry

Woolen Cloth Bureau' "

mll~Uhion DOVlut Wool~Procurenent Corporetlon (aoyuzzagot-
shersty)
Sheep—woollinpo?t

\ . L .
e . Ty

Cinn. THE EADT 4514 BURD&U D TRADIAG CORPORATTGND ‘
o CUMER 175 COWPROL B

'

Eues&ee&e
The East Asia Bureau, Wthh was estahllshe& 22 Nbv 1930 under
the new administrative system, is one of the 1mportant bureaus of
the People's Comnmissariat of Foreign Trade. The functlon of this
bureau is to direct the activities of 8oviet ‘Union trading corpora-
tiong in Outer hongollw and in the Wear East, and to ‘direct the
SOVlvt trade representatlves in carrying out 1nstruct10ns of the
Peopl s COﬂﬂlssarlﬂt of Foreign Trade. o R :

e e

Org nizamloq ‘ o

, The East ASla Bureau con51sts of the Longolla-Luv" sectlon,

‘the Iran section, the Irag section, the mear ‘Bast section (Turkey,

Syrla,,Palestine, mgypt and other countriés in the Red ge: reglon),
~ the. alnkaang sectlon qnd the Afghanlstah SeCt101.. : :

‘~perv1sory Anthorlty _

% , . ‘ .

Dlrect su,erv1sory p0wer over the Rast asia Bureau is vested
4n § 2 Eliyava, People‘s Cormissar for Foréign Trade. Eliyava was
responsible for the conclusion of the secret Soviet-liongolian
Trade Agreenent. signed 1 Dec 1934, In 1936 he went .to Ulan Bator

a8 e*éﬁecial envoy to the fiftecnth anniversary of ‘the Mongol
"People's Ropubllo Revolution and made every effort to promote
friendly relatlons bctween the Soviet;Union and the Mongolian
People's RGPUbllC-‘ The, chlef of the East Asia Bureaw is P I
" Kushner; his deputy is Yo G AROPEChIYAN* AT Yugorov is the chief
of th@ LmngollarTuva sectlon. L L

¥

)

" stPWT
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. Soviet Trading Corporations under the Jurisdiction of the East
Asia Burean , ‘

Trading corperations in liongolia under the East Asia Bureau

are:
.+ .4 The 4ll-Union Soviet-liongolia~Tuva Trading Gorpora-
tion o T ‘ : S
B. The all-Union Soviet Engine Export Corporation
- G« The All-Union EHast asiatic Livestock Inport Cor-
poration : : EER S

In addition, the kolkhoz which are under the military-
highway buresus of ‘the Soviet-Moungolia~Tuva Trading Corporation,
arc under the dircet control of the Bast Asia Bureau,

A+ The 411-Union Sovict-liongolip-Tuva, Trading Corporation (Sov-
nongtuvitorg) oo

..The All-Union Sovietrnongolia—Tﬁva Trading Corporation
(Sovuongtuvtorg) was established about 10 Jan 1932 with a capi-
tal of 6 million rubles. For all articles except petroleun
Products and amtonodbiles, it is the sole exporting agency to
liongolia and Tannu Tuva. The USSR's intention to expand opera-—
tions and markets in Outer liongolia merits close observation.

This corporation is the backbone, both in nane and practice, of
the liongolian trade. It has offices at the military-highway
bureaus at Borzya, Kyzkhta, Chuya, Tunkin and Usinskoye., It
neintains vehiclcs and serves ag the sole transportation agent

w for. the Soviet Union export and import trade. The farns and .
~~kolkhoz which belong to each nilitary—highway'bureau-are’under

..the control of the East aSia Bureaue A4nnual quotas and other

- patters are determined by the bureau. (4duiristrative Law o

638, People's Comuissariat of Foreign Trade, dated .16 Oct 193k)

- .The chairnan of the 411-Union Soviet-liongolia~Tuva Trading
Corporation is 3 4 hictsing; the vice-chairmen is I & Vayman.

Artiélos of Incorporation

Section 1. Geumeral Rules
_ ',Article 1. The AlIFUnion Sovietiﬁongolia~Tuva Trading_Cor-
poration (Sovmongtuvtorg) [hereafter called the Corporation/, -
shall be the sole ngency organized to engage in export and in-
‘port trade betweecn the Soviet Uaion and the Hongolian People's -
“Rg?ublic and the Tuva People's Republic. ‘ o
. . 7 By-Lews. The Corporation shall asswic all the
| unfi.ished busincss of comerce between the Mongolian Pecople's
* Republic and the Tuve People's Republic and the Soviet Union
hendled by the All-Union Combipe for Trade with East Asia (Vost—
gds%prg)yfthe incomplete balance of payunents of Mongolian :
Peoplels Republic and Tuva Pcople's Republic as of 1 Nov 1932,
end the entire inventory and assets belonging to the 411-Union
Coubine for Trade with East Asiaw . L CoE T

o t
- /

- 6 -
SECRIT e
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Art1cle 2. The corporatlon, -as an independent econonzc unlt
shall enjoy the rlghts of. ¢ JurldlC”l person’ and shall operate for
. eCOnomlc proflt., .

Artlcle 3. ”he Corporatlon shgll be respons1ble %0 the
People's Commissariat of Foreign Trade. It shall execute the plans
‘stated by the said connlssarlat and submlt %o its supervision,

B

Artlcle h The Corporation shall be responsible for its
operatlon and obllgatlons with its own assets. Aassets of the Cor—
poration shall be disposed of pursuant to existing law. The Govern-
uent shall not be responsible for the operatlon or any obligation of
the Corpor tlon.

. The Corpor<t10n shall not be responsible for any
clalm or 1ﬁd0Ln1ty presented to any governmental agency or to any
other organlzatlon._

Article 5.v Lhe hcad offlce of the Corpor9t10n shall be
located in Moscow,
. /

Ey

Article 6.-'The QCarporation shall use its own distinctive seal.

Section 2. ﬁunctlons
. Artlclu (. 10 achleve the obgectlves set forth in the Artlcles
" of Incorporation, the Corporation shall perform the follow1ng func—
tioms:
S &+ The Corpora tlon shall have the exulu51ve right
to 1mport connodltles frou the Soviet Union in behalf of Outer lion—
- £0lia and Tannu r‘uv'u, and to export finished goods and raw naterials
from Outer Mongolia and Jannu Tuva to the Soviet Union. ,The Cor-
'poratlon shall distribute and sell in the Soviet Union the finished
goods and raw mcterlLls 1nported fron Quter hongollo and Tannu Tuvu.

be The Corporation shaul'l deternine control
figures Lquota_7 and plans and estinates for exports from the
Soviet Union to Quter liongolia and Tannu Tuva' as well as imports
from these two countries. Furthernore, the VorporatLOH shall
execute policies deternmined by the Corporet1on. -

' : e The Corporation shall study methods and execute
plans to pronote exports of its allocated comnodltles.

de The Corporation shall supeIV1se the Import
Department and shall deternine neasures to 00*ord1nute operations. .

-6» .The Corporatlon shall study and determlne
standards and spec1f1c~t10ns for connodltles hendled by the Export
and Import Departnents. AR

: © - £ The CO?POT”thR shall publlsh statenent of
proflts fron operatlons. The Corporation shall formul te and
execute plans to. incroase opﬁrotlng profits. -

. - . o L e
- T NI e - .

- T"_.‘A
SECRET
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-0 The Gorporatlon shell analyze the Outer
Longblia ﬂnd Tannu ”uva mquets. Furtherpore, the. Inport and
O Export Duportments ‘shall studJ foreign trade procedures'of other
countries gud formulete plans to offset [pontroif neasures taken
by other countrles., ‘ . o '
;r'~'”“ "’"“7“" h.. The Gorporatlon shall deternlne plans to
.. cotitrol adulnistratlv and operatlng expenses incident to export
to and import fron Quter MOngOlla and Tennu Tuva; and further-
-more, Dnaintain oCOnOﬂlC and sto tistical data of all dqpartuants
¥ of forelgn tréde.m” N
o E ”’”he Corporatlon shall be a state corpora—
‘tion and trust to, produce goods for export to Outer hongolla and
‘Panny Tuva. It shall be a, warehou31ng and exporting agency to
-~ diregt the storage, 1o% dlng, unlOadlng and tranuportatlon of
xiorts fron the Soviet Union to Outer Hongolla and Tennu Tuve
an 1uP0rts fron those countrles.* It shell fornulatu productlon
plans of these agupcles. It shell advise on the anount of in-
vestnent and construction by the axportlng firms in these
agenci

: ‘Segtlon 3. Authorltv of thu Lorporatlon

Artlcle 8, The Corporation shall be granted, in accordance
with existlng lqws, the following authorlty in order to nerform
w‘business and QCOAOHIC functlons.

‘ &+ The Gorporatlon shall have the rlght to
‘_begcme a. argy o a contract and to engage. in commerce and
[Tother 1u ul, act1v1t195 w1th %ny governnental offlcc, conner—
:ciai firm, and 1na1v1duai 1n the USSR or abroad. Lhe Corporatlon
”lshall havo the rlght to sue and be sueds .

, Lot J L
‘ S jb; lhc Corporatlon shall be porhltted to
“organiZe or- le#sc su.'bs1d1arv coupanies in the perfornance of
ibs functlonc e e

A

;

: 4 LG ;he Corporetlon shell e pernltted t0'““
'fesgebllsh branch sto:es, branch officgs and ‘agenciecs, 4nd to
participrte with other corporqtlons, coupanies and’ agencies in
“the performance’ of its functions. Such action, however,,ohqli
“be subgcct to prlor appravnl by the rbople's CaLulssarlat of '
‘Foreign- Trqdo. L ) .

‘"Sectlon M.: Ceplt?llzation

S Article 9 "The Oorporatxon shall be capltallzed at 6
”milllon rgbles.‘ Any'change in cepltel shall be made, by order

~of the Pgoplu's Comn1ssar1at of Foreign Trade with the con—"*

'c.lcurrence of th@ People s Conn1ssqr1at of Flnanbe. ’ '

1Sect10n 5.‘ §uperv1sory Bureau of the Corpprﬁtlon

Ao

; Article lO.; mp% Epopl;'e Conmlssar for Forblgn Trade, in
accordance with tht deci: sipns pmade by the commissar and the
‘chalrnan, shall appoint several vice-chairmen to supervise the

2

. "-8'1— v
bECREw
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operation of the Corporctlon.-'Hhe'eha;rﬁantof the Corporation
shall delegate dutles to the v1ce~cha1rmen. :

article 11. The People's Cormissar for Forelén Trade shall
<-app01nt, at’ the request of the chairnan, one or nore directors
Yo exercise d;rect superv151on over the operatlons of ecach de-
partuent.

- Article 12. The chairman shall be resPdﬂé1b1e for the opera-
tion and assets of the Corporatlon._ He shall exercise control
over all plens, operations and adnlnlstrwtlon in the 1aue of the

end legal acts. He shall be permitted to negotlute directly with
any governmental office, commercial firm or individual, with the
exception of the suprene governmentwl organ. ,
The CorporLtloﬁ shall submlt bu51ness, flnanc1wl
and Qperatlonal plans, statenents 'of debits and credits, and
balance sheets to the People's Conmlssnr for Forelgn Trede for
approval. .

Artlcle 13. The chalrman, v1ce—chﬁ1rﬂen and dlrectors shall
be pernitted to act independently on all affairs and to execute

conduct business within the limits delegated by the chairnan;
while the dlrectors shall act w1th1n the deflnltion of the power
of attorney éranted by the chairman. The authorlty "to sign power
of attorney, delegating authorlty to act on contracts, bills of
exchange, loans and sinilar natters relatlﬁg to. foreign trade,.
and delegatlng authority to issUe and underwrite 1oens,'shall e
vested in =nd linited to two .persons. Docunments shall be signed
jointly by the chairman, vice-chairnan, and/or persons who are
granted special power of attorney by the chairman.

!

Section 6. Balance-Sheet and Disposition of Profit§

Article 14. The busxnese year of the corporatloﬁ shall be
from 1 Jan to 31 Dec.‘

Artlple 15. The balance cheet shall be preparea in the
nanner prescribed by lqw, ’ . ~

" article 16. Profits shall bo disposed of iﬁ,36cérdanee
thh ex1st1ng law.

Sectlon e Dlssolution of the‘borpdfation

; \ The procedure for -the- dlseolutlon of thls Corporqﬁlon shall
be declded by the People's Comnlsserlat of Forelgn Tradee

(Artlcles of 1ncorporat10n were drawn up ebout lO Jen 1932)

%

Corporations He shall direct all necessary transactlons, actions

contracts in the name of the Corporatlon. The v1ce—cha1rnen shall

. - 9 -
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: wh;ch 1hclude the following

1

RV“TJ;i;G' S Qrganization of BEead Office
: e AT G i s e

el

~

plans aﬁd oberathag oi thc A;l—Unlon aov1et-hongol1ar

’ﬂqlng Corporatlou aro‘exacu;ed by the business offices,

.

o Induatr:x.
ML scé‘llane

-goods buS;negu départment .,
Qus=goods export businesgs. department

“Import depsrtﬂent (raw naterials from the

Tuva People'

Republic)
/‘Supcrv1sory bureeu of nqtlonql hlghways in areas
to Ou;er Uongoll and Tannu uvs .

1. Egg§tlons of th& Bu51ncss Degmrtmeats

¥ goiia ana Tuva. g g

ik

Q orders bused on contract§

¥

5;orders and fulf11lmunt oﬂ cortractq.

X nerchandise and depand inde
1ng is not up to speclflcatxons.

s

':betweun dLutrlbutor and purchﬂ51ng pgent.

. : Regulmtn shlpgauts on bq51s of COuBOdltluS do—'
livered abroad and. 1nveltory in Russia. Inspect quality of
ity if the quality and/or pack-

adjaccnt

Sy a- Analyzu ordgrs pl%Cpa bJ tradlng agunc1us in Hon-

i»’

b. Arrangq contracts w1th 1uduutry and aIIOCate

c. Dlrcct operatlons to assure pronpt delqurleS of

Do

LR

, Apcept 1nv01ce 0; sh;pment and sbttle accounts

/"" f.

r‘the latter.

pomputu the co&t of goods. sold.

Study nethods to

g.‘
and thc Tuva Peoplc’s R

, reduc» nlsccllaneous COth of boou

B

Inspuct new artxclcs e

3

xported £o the uougollan

epublics and new itens 1rported fron

4

Egnctlons of th' ouperv1sory Bureau of Natlonal ngh*

gggs 1n éreas bdgﬂc nt to uonholla and Tuva .

B Formulwues plan and supcrv1ses the h1ghwa§;érans—
portatlou of goods to ana from mongolla and Tuva.,: i

A R ” :'w;-‘b.; Op@rates buses and. trqus on nat¢onql hlghways.

N S Ce Orgenlzbs ana operates Warehousea alopg natlonal
"o highwajs.: ' ST T s e Ly

R de Engages in large construction work along national
““highways.

Ce Pr01©tes suburban farns along national highways
~and issuos supplies to 1aborars.

=110 -
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Approved For Release 1999/08/25 CIA- RDP78 03109A000500010015 8

7



Approved For Release 1999/08/25 :"CIA-RDP78-03109A000500010015-8

o SECRET
CPYRGHT SECERL..

fs Formulates plans for labor ard export-irport trans-
portatlon along national highways.

. - Elamnine Departmont
“Functions:

e Prepares all roports. Formulates anwual and quqrterly
=quotas for goods. to be received fron industry and establishes

ennual and seniannual quotas for exports to Mongolia and Tuva
‘“and 1nports fr0u the Tuva. Republlc. )

P ) .
“be Records data on export shlpmonts by gouds and destlna—
tion. Imports from the Tuva Peoplets Republic accordlng 0 plan.

Co: Formulatcs and reports plans for mlscellaqeous expendlture!

de Analyzes salcs in hOPéOlla znd Tuvz.

\Accountlng Dﬂnartrcnt
Functlons
8. Fornulates flnnnclwl pollcg

b. Perfornq aocountlng serv1ce. Orgenizes accounting depart-
nenys for the corporation. Prepares financial reports and balance
sheets.

Cs Directs the accounting SGCthﬂS of the operations office
and branch offices.

‘General Affairs Departrent
Functions:

Superv1ses wdnlnlstratlve, beuOulC, A(tb”lal and 11v1ng
condltlons [of enployees7 of the corporation.

Directory of the Supervisory Bureau of the All-Union
“Soviet—pongolia—Tuva'Trading Gorporation

l. TLocation: 5 Kalyayev Street, lioscow
“Settlenent bank: Bank for Foreign Trade (Vneshtorgbapk)
: Account XNo 79 .

2. Organization of Supecrvisory Bureau
Chief: S A letsing:
vAssistant chief: I 4 Vaynan

3. Personnel

a» Corporation

Advinistrative personnel - Sﬁi;
Laborers , o , 2,215
_ 3,056
-11 -
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'"R‘ﬂ$§“§ﬁﬁ#ﬁmemmmL
‘¥ . Lo
- ndmlulstr@tlve  personnel LT g3
L(borers ; . > . ’ o o9

R “hp COTPOI”thn operates five branch transportetlon cor~
Panies on the highways leaalng to hong011< and Tuva, nanely, the
Borzya, Kyakhte ,, Tunkin, Chuya aud Usiu kOYc Nat10nal~H15bway Trans-
portation Conpcnles. L

a}» Bu51ness Offlce of the Borzyn 1111 y~H1ghway Bureau

' Location~§ Borzya, eastern Siberia .
Address' " Berzya Natlonal—Hlbhway Burecau
Operating base: the town of\aolov'yevskoye»’
PerSOh“al-
‘ ‘ AdLlQlStT"thb peraonnel ' 45
. Lﬂborexs R R 132
\ f' ‘ B ATt
< Eqpipment;
¥ : . P
Truchs ‘ 1R
Total carrying capacity (metric tons) . 68
_Repair shop 1
_ Warehouse (in Borzya) PoSr
Area (square neters) 3,400
. Hess FKall - R L L l
- Dornltory e U . |
quq01ty 75
Radio towur , , ‘ o ‘wj jl‘ 1
Supply geﬂcx ] for workers of the hlghway
o e _érw *:Store ‘, T “ 1
T ' 'Hess hpll , 1
Centeen - , 1
Erployees S S e 17

Managenent of suburban farug in Borzya sector:

Faruland (hectares) k gk

‘Hayfields (hectares) - . coL Loo

Vegetable garden ' '

Hog pen, Ll s - 1

: L - Hogs , . 31
. | Horse stable . Cen o 1
. Horses, B 34
e . Dairy aninals T

Forn equipment;

Truck - k | ‘ ' o | 1
Forn tools . ‘ . Lo

- 12 o i
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b. Business Office of the Kyakhta Military-Highway Bureau
Location: - Ulan Ude, eastern Siberia
. Address: SoViet-Mongolian Trading Corporation
Operating base: Kyakhta
Personnel; L
CAdninistrative personnel ' 112
B Laborers . . 235
< L -
347
’ ' Equipnent;
‘Prucks f 10
T Dovel carrying capacity (metric tons) 50
Repair shops ’ 2
Warehouses (in Ulen Ude) 1
" Area (squere meters) 1,2u8
Mess hells, ‘ '
Dornitory . ) 1
Capacity _ 235
© Radio fover : 1
Supply agencies for workers on the highway:' ?
Stores 3
‘Canteens 3
Tenporary stores 3
, , Hess halls , 3
- ~ . Brployees : 31
Management‘of suburban farms in the Kjakhta sectdr:
" ' : Farmland (hectares) 278
\ ‘ * Hayfields (hectares) 250
‘ : o Vegetable garden o
: Hogs S 235
. , : ‘Horses C o .. bX
Dairy aniials ' , ' 66
- Farn equipment: ] :
Tractor L . i
Farn tools : 70
: “'¢. Business Office of the Tunkin Military-Highway Bureau
‘ Location; Kul%uk, eastern Sibefia
Address: All-Union Soviet-Mongolia-Tuva Trading
7 ) ‘ - Corp, - . - '
: ‘ : © QOperating base: Turtu
Personnel: Yo
. I L - o
Aduinistrative personnel 137
Laborexs. ., . . 516
4 I ;:‘Q;h} G - \ 113
Y : ' ' . 13 -
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Drecks. . 75
;H«iTotgl carrying cap?c1ty L
oan f(nebric tons) 197.5
\qunlr shop R
o ‘Warehouse (1n Kultuk) - ‘ 1
%5 shreg (square L@ters) ‘ 8,106
g i . . Mess halls ' . A 3
e Dernitory 1
: T g © . iCapacity 73
e : R Sw1nning pool
. Club :
Radlo tower
i u! i ,
‘.Supply 5e gles for workcrs on thb blghway-

N

- ‘14-, ' tores -
(I CoP e e s halls

; A : " Conteeéns ,
R AT Eqployoo B 10

O WO

. o Lt ‘ : haﬁeéehuﬁt of suburban far:s in the lunkln
O ,: . "j“sector. '

. Fartlana (hectares) ' 2k
Hoyfields (hectares) ] 450

' ol -+ Vegetadble garden ,
e T I o g
Eo ‘ "~ Horscs ‘ , o . 17
Dairy aninals |

g . . Da x LW
. SV SRR . :
: - Farn equiprents
Tractors . _ . ‘ . » Y4
o Farr bools C ‘ : 62

vi#’ Busiﬁess Offlce Of thb Ghuya hllltery~H1ghwuy Bureau;

Location. Blsk westgrn Siberia ,
g e Co . ' Addéressi  All-Union Soviet-Hongolia-Tuva
i ! , ‘ . _ : P Trading Corp
. o »Operatiné base: Tsaagan Nuur
o - o Personnel' .

Jf PR B ' "‘ Adrlnlstratlve personnel : ' 221
L AR DS "-"f"” : S Lc«‘bor‘ TS . ‘ : L ‘ ’ Ol

-Eqpinment:“
B  Trucks .o oE ‘ 79
O S TN SRELEI U = EEDO N Total parrylng canac:ty (netrlc
FP TR R R A SRk 1o1'r-) S L65
: - Repair shops o ‘ 2
Warchouse (in Bisk) 1
hrea (square meters) _ 5,580

sickar L )
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‘ Mess halls 277
" Swiuring pool
Clinic
Club
Radio tower

Supply agencieé for woikefs on the highway:

Stores
Tenporary store
Mess halls
Canteens
‘Buployees

PN |

13
1.

10

3
125

Maﬂagenent of suburbaﬁ farns in the Bisk sector:

ﬁForhlﬂnd (hcctares)

» hayflelds (hectares)
Vegetable gardens (hcctares)
Hogs '

" Horses

ﬂDalry aninals

Farn pquipnont'

Tractors
Farm tools

Business Office of the U51nskoye Mllltary—Hlénway

Bureau

Location: 22 SHITABUNAYA* Street,

1,284
1,400
183
L8
265
312

287

Minusinsk

Address;: All-Union oOVlet-uongolla-Tuva Lradlng

: Corp
Personnel

Adrlnlstratlvc parsonnbl
Laborers

-

Equipnent:

. Trucks

137
k52
589

96"

Total carrying Capa01ty (netric tons) 255 5

Passenger car
Hotorcycles
Repair shop

Prine zover (60 horse'poWer),"'

Warehouses

"Abakan station, Tonsk Rallroad

- Mipusinsk. .
: mogranlchnayc
* Horses TR
' Mess,halla‘_ ,
“Dormitory

-
=01 O =\ |l S I
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‘Suppiy agencies for workers on the highway:

Shopsv

. *  Canteens T ‘ 5
o Ce - less halls SR , . -5
© . Laborers ‘ 10,110
»- . Enployees R 73
o ~~ /State farts (sovkhoz) under the bureau:

- fFarmland (hectares) - .. 860

Al -+ Equipnent, farning tools ,
s P . Livestock (head) - . RTT.)
o " Pack horses . 101
Laborers.. . . L 185

~ NOTE: Although therc were errors in the statistics

" on eqplqyeés inlthp‘supepvisory bureaw and in

- &ll branch offices, no attempt has beern nade to
~  correct then. ' .

AN \

,»3. The All-Union Soviet Engine Export Cofporatiqn (Aytomotoreksport)

The predecessor of the All-Union Soviet Engine Export Corpora-
tion (4vtorotoreksport) was the Autonobile Export Corporation
(Avtoeksport) under the Industrial-Equipnent Export Corporation
(Technoproeksport). When the All-Union Soviet Engine Export Cor-
poration was orgenized, it took over the assets and business of the
dutorobile Export Corporation as of 1 Jan 1934. It is capitalized
-a% 105,000 rubles,

. The purpose of the corporation is to be sole exporting agency
for Saviet Union autorobiles, engines and aviation equipnent. The
USSR's export policy is dirccted to dominate the world market for
engines, airplenes and particularly sutomobiles. The outstanding
icharacteristic of the firm is that it does not transact business
with trading firus in longolia, but ‘deals directly through its

own agencies In liongolia.

" The chairman of the corporation is W I Blasov; and,the vice-
chairnen, § A Nezhelt.

Artibles_of Incorporation

! ‘ . /
. Seetion le .General Rules.

" Article l. The All-Union Soviet Engine Export Corporation
ifhereafter called the Corporation/ shall be organized to have g
.nonopoly of exportinmg autoniobiltes; engines and aviation equip-~
nent and to sell these goods in foreign markets.

! SRR ke L oL

Bx Law: The Corporation shall assumc all the

ffunctions and authority of the - Autoriobile Export Corporation

~under the Indﬁstrial—Equipnent Export Corporation, also the
‘entire operations, assets and liabi¥itics ag of 1 Jan 1934,
Do oL B R SN « L

- 16L -
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Article 2. The Corporation shall be an 1ndependent econonric
unit and shall enjoy the’ rlghts of ‘a Jurldlgal pergpn. ‘' The Corpora-
tion shall operate for profit.

Artlcle jq Lh@ Gorporatlon shall be dlrectly responsible to
the People's Commissariat of Foreign Trade and shall act on
instructlons of .the Peoplc's Comnissar for Forelgn Traae.

Arthlu L, Lhe uorporatlon shall be respénsible for its opera-
tlons and obllgatlons with its own assets. Disposition of assets
shall be made in accordance with existing law. The government shall
not be responsible for the operation or oBllgations of the corpora~:
tion. The.Corporation shall not be responsible for any claim of
indermity of the natlonﬁl govcrnﬁont, governnental agencies, or any
other orgbnlzatlon. .

- Article 5. The hea ad offlce of the Corporatlon shall be IOCated
in Moscow.
Article 6. The Corporation shall use a seal bearing its own
naree ‘ :

.

Sgetion.2. Functigds

. Article 7. The Corporation shall porforn the following func-
tions in order to achieve the objectives stated in the artlcles'

. as The Corporatlon shall act in a 1onop011stlc
capa01ty in the export ond sale in foreign narkets of connodltles
under its control, whether the transactions aré on its own account
or for the account of other corpanies or governnental agencies. The
Corporation shall be permitted to conclude agreenents ‘with comxerc1al
firns abroed.

b.; The Corporatlon shall formul?te and execute con—

trol flgures and cxport plans for its allocated connodltles.

. ., Ca The Corporatlon shall formulcto and execute
plans to 1rprove the qualltj and to 1ucre se thé quantity of exports
of goods under its controle.

' 4. The Corporatlon shall dlr@ct ‘each departlent
to 1nspect the quallty of comitodities, thaloguc and‘spe01f1cﬂt10ns.
and So—ordinate thc operations of these de$artments.

¢e The Corporation shall analyzo the trends in
forelgn merkets, study developnents in proaqctlon and connercial
proce&ures of foreign countrle s, and adopt successful experiments
of other countrles. ) o

: f.' ”hp COTPOI“thn shall publlsh narglns on goods
_under 1ts cont;ol. It shall fornulate wnd execute plans to’ increase
the proflt nﬁrgln. o

o

g. Tho Corporntlon shall study nethodé ‘to stand rd~
ize exportlng and hlsccllaneous axpenses., It shall collect CCODOhlc
and $tatlstlcal data on forelgﬂ trade.L" :

- 17 -
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5 Articlc 8e Th» orporatlou shell be granted under the
exinu;ng law, the- followua.b authorltles to perforn its business
"and eQOHOllC funct;ons as. prescxlbed in artlcle 7

' Sl EEE L as The Gornoratlon shall have the rlght to

L ¢ execute contracts, GOMQFrclal transactions and legal acts, in-

“ s cluding loans. a“d bills of exchange with any governnental office,
“|  egency, conpﬁny and/or 1nd1v1du~l in the USSR or abroad. It
shall have the rlght to sue ﬂna be sued. !

v Ry . 4
R

: be ihe Qorporation shall have the rlght to ;
establlsh leage or rent subsidiary conpanies in the proper per-
'formanca of its functlons.

s  The éorporatlon shall heve the Tiéht to
,establlsh branch stores, branch offices, agencies, warchouses
and distrlbution p01nts. Furthermore,‘lt sha]L»have the rlght to
Join agcn01es, colpanies arg othcr corporations in the 1nterest
of the Corporation. The above steps shall be subject to prior
epproval from the People's Commissariat of Foreign Trade{-_,

BN

'.;Sectlon M Capitalization

‘ arﬁiclu 9.. The authorlzed cabltal of the Corporatlon shall
* " be 105, OOO rubles. Any chnnge in capital shall be nade by order
‘ E of the Puople's Connissariat of Foreign Trede w1th the concurrence
- of thc Pecple s CO“ﬂlsserlwt of Finance.‘”'

§§ctlog 5. Superv1sory Orgﬂn '

e Articlc 10. ‘The People s Commissar for Forelgn Trade shall
p01nt a chairnan and v1ce-che:rﬁon to supervise operation of
“the Corporqtlon. The cheirnan shall delegate respousibilities to
‘. the v10e—chu1rxvn..

PO Artlgle ll. lhu chairran shall be rpsponsible for. the opera-
“tions and assets of the Corporations He shall exercise control on
_plans, opcratlons and adulnl trotion in the nare of the corpora-
<" 2] “3lon.  He shall direct q}l 1’portqnt transactions, actions and

: vlegal_acts. He shall Dbe pernlttcu ‘to negotiate directly with any
Wgovernnental OfIlCG, coriiercial firm or individual, with.the
&exceptlon .0f the suprene govorn:cntal organ.

A "; = »lil' The Corporatlon shall sub 1t financial and
.foperatlonal plans, budéet balsnce shect) -financial report, etc.,
to the People's Cormissariat of Foreign Trade for approval.

,,,, Artlcle 12. ”hb chalrnan and v1ce~cha1rmpn shall Derform,
within the linit of their authority, wll «acts and transactions
'in the nane of the Corporatlon. The duties of the vice-chairnen
ghall be agguned by a rcsuon51b]e pcrson, if power of attorney

"1s granted by .the chalrnﬁh | 'The power of attorney granting

A ! enthority to execute forelgn-trade cdntracts, forelgn exchange

: end credits and to 1ssu& and ‘accept ‘bills’ of exchinge: and loans
shall be signed by two ﬂuthorlzed »srsons. Persons who are

Uy ' v

I

.-
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authorlzed to affix signatures shall be the chairman, vice-chair:en
and individuals granted such authorlty by the chairnan with the
consent of the v1cc—cha1rnen. -

Sectlon 6. Rbports and Dispositlon of Proflts
. - ‘ [
Article 13. The bisiness year of the Corporatlon shﬂll be
from 1 Jan to 31 Dec.
Article 14. Reports and balance sheets shall be _prepared and
_certified in the nanner prescribed by law.
N . - . . ’
. ' Article 15. The disposition of proflts shall be nade as pre-
.seribed by law. : ' s ’

\

Section 7. Dlssolutlon

Article 16. lhp procedure for dlssolutlon shall be deterflned
by the Peoplets Couu1ssar19t of Forelén Tradee.

Q;éanlzatlon of Hoad Offlee

Business Offices

.l
411 plans and operations of tho Al1-Union Soviet Enﬂlne Export
‘Corporation are exocuted by the business offlces, whlch include the
folloW1ng
ot
Antorobllc business depmrtnent
‘Motor bu51ness departient

‘ Each department has its own accounting'sectioﬁl
. v Ky B v . .
Functlons of the Bus1noss Departnents

l. Fornulcte sales plans for OOHuOdlthS s01d abroma onn the
basis of export plans, consignors and countries.

2. Quarantee profits from operations according to plans.

) 3. Detcrmine standards of export comiodity.’ Aécepflgoods
- fron nanufacturers. Supervisc the perfornénce of contracts.  Inspect
the gquality of finished goods. Meke scttl ments with incustry.

4. Direct operatlons in foreign nmarkets, Tacilitate cash
transactionse Conclude contracts with foreign comuercial firms.
Direct export and re-export progran of Aistridution points near
1nternat10nﬂl border and business offices lO%ctbQ abroaa.

. 5. Check to- see that all cxporu conLodltles are ready on
time. BSupervise transportation and storage of export comnmodities.
Record comodities reccived. Conclude sales contracts and insti-~
tute indemmity clains. Supervise the perforuance of contracts with
foreign dlstrlbutors and flrns. Porforn adnlnlstrﬂtlve functiOAS.

N Fornulate plans to ﬂlﬂlIlZG ulscellaneous bxpendlturus.

=19 = .
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B Suparv1s€ the enfarchent of currcncy regulﬁtlons.V’
: - 8. Anﬂlyze nwrkct conaltlons snd prepare reports of ncrket
act1v1tles. .

9. Inspect new'eipoff éoh.oéities;'

SRSV S

Finance Departient

Tﬁnctionérh' o
Dlrects bank accountlnb. Formulctes Beneral plans. D;rects
axcountlng of foreign branches “and branch auditing officess Pre-

‘Pares balance sheet ond enordl 1gport of the corppratlon.

.AdLlnlstrdthC and Econ0h1C° Dc ;rtmoﬂt
r’ A
f

Functlon

¥

DerCtS adrlnlstratlve dn@ econoric aifalrs of tne corpora~
tlon. .

@z—Laws '

‘ An adV1ser shall’ be ~p001ntea to assist the Chalrnan 1n the
formulatlon of é@ﬁernl polwcy.

The chairnan and chief of sectlons shall be resoon31b1c for
-'the enforcement of instructions from the staff, suprene govern~
, mental organs, and ‘the People'" COlessarlat of Forelgn Trade.

Q;rectory of the All—bnlon SOV1ct Enélne Export Corporatlon

l t

1. Locatlou. & GogrcvskinL uoulavard, lioscow
Telephone: 2-97-51, 2-92-67, L4-31-67
Cable address: - BE*TORHI* :
Settlerent ‘bank: Vneshtorébank Account Ho 73

L. EQ'”Orgnnlzatlon of the H?d& Ofile

‘,_Chalrnqn-? i Bl%ﬁpvv
_Vlce-chalrnan. N [;10/ A,Hezhel’

3. Personael

Voseed o ode

as Corporatlon

dulnistratlve pcrsonnel o

| " _ ;sturers

| | . ERETR . I o . ;53

: : _‘_'Head Offlce . \ .
B ’.Aﬂvlnlstrht1§u §cz;oﬁL;1 o ;’v":::ﬂfif B 38
* _ ‘ ”Iaborers P A P 5
. G ; ‘ N

;'~¥‘eo -
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Co ‘Regiona15employées‘(5 are abroad) _— 10

_u, The Corporation maintains four exclusive representative
departiients 'in the Soviet Union and three abroads . :

&} In the Soviet Union

Bakn exclusive representative.departuent

Ayaguz exclusive representative department
A ‘ ‘Kushini exclusive representative departiient

Odessa exclusive representative departient

b'o Abroad’ i ‘
 Sinkieang exclusive representative departrent
Mongolin exclusive representative departient

Iran exclusive representative departnent

C. 'Igg;égl—Union Sovict. Jast Asiatic Livestock Inport
Goricration (Vostskotoimports)

The A11-Union Soviet East Asiapic Livestock Iuport Corporation
(Vostskotoiuport) was organized 16 Dec 1934 with o capital of ,
100,000 rubles. The Corporation is the sole .importing agency for
. Livestock and meat from Mongolia, Tuva, Sinkiang, Turkey and other
~countries in the Wear East. lHongolian trade is handled by. the

MongbliafTuva section, the nost importent section of the Corporation.
- The special business department of the Departrent of Soviet Trade
Representatives and six stockyards are locsted in Ulan Bator. There
are six veterinary statlons. There are also four horse-trading
) cenﬁers. The USSR inports about 100 percent of neat exports fron
Outer Mongolias The chairman of the Corporation is N X Ananchenko,
and the vice-chairman is A4 D Petrson.

Articles of Incorporation

“y

”

Section l. General Rulcs

. Article 1. The All-Union Soviet East Asjiatic Livestock Iiport
Corporation /[hereafter called thevCorporaxiog7 shall be the sole

- agency organized to import into the USSR livestock.and reat products
fron all east Asiatic countries.

Article 2. The Corporation shall be an ‘independent ecomoric
’ wnit and shall enjoy the rights of a juridical person. It shall
operate for profit. . o .

Article 3. The Corporation shall be responsible to the Peoplels
Commissar for Foreign Trade .and shall act op his instrugtions. It
shall subnit to the Peopie's Commissariab of Foreign Trade for super-
visione I L . .

_Article %, The‘Corporation shall be reéponsible fpr.itéioperar
tions and obligations with its own assets. Disposition of assets

. shall be made -in accordance with existing law. The national govern=
nent shell not be responsible. for the operation or obligation of the

" Corporatioh. Thé{Gdrporaxion,shall,nthbe_requnsible‘fq;'any clain

"2l -
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Coof indennity ﬂade to the natlonal governnent, governmental
‘ agencies or other orgunlzwtlons.
. Artlcle 5 The: he od offuce of tne uorporatlon shall be
locatecl in Hoscows
Artlclc 6 The uorporatlon sh%ll use a seal bearlng its own
nane. ‘

AT

§ectlon 2. Functlons
, Artlcle ] The Corpor tion sh 11 perform the following
functlons to achieve the Obebth@S set forth in the AIthles:

S “as  The Gor}or<t10a shall be the exclusive in-
" port agency for livestock And, ucat products. '
. . r!
_ b. The Corporktloq sh'wl1 forLul°te aperational
plans and ‘control flbures on imports ‘of livestock and neat pro-
“ducts fron the cast Asintic countries. Furthermore, the Corpora-
tion shall exccute thesc glans in compliance with the d90151oq
wof thc Cormorctlun. :
A » c. The Gorporatlon Shull fozmulate and execute plans
fov¢o—or¢}n te and regulute in ports of livestock and neat Droducts.

s
~

i.; "he Coryor(ulon shmll foxnulﬁte and corclude'
contracts for the import of livestock and neat produ0us w1th
/hgenci s uoncerned.

W

‘ . e."”he Corporntlon shall andlyze llvestock aﬁd_
neat products in foreign n&rket . . )

£y The Corporanlon shall fOqul”te ﬁnd oxecute
plans for the formation of a staff to suyerv1,e the import of
‘ llvestock and 1eat QrUuthSo

3 : g The Corpor*tlon shcll formlnte plans tu

 §cpntro1 adrlalstr thL ang operatlng expenses incident to op<ra—
“tions end shall nalntaln ecorozlc and statlstncul data of all
4depart‘ents.

.SBCVLOQ 3.A Authorlty of thc Corporatlon

Article g, The Coznornblon shall be grantea the follow1qg“_
authoritles under the eXIStlﬂg law in order to perfor:d business
snd econoxic functloﬁs as Dr@scrlbed in Article 7»

gy a»” The Corporntlon shall be perr1tted to ©
. beCOIu a'party o contracts, and 0 engage in trade and other
lawful acts, including cfedits’ anc Bbills of exchange with any
govérnuent offlce, agency, firm or individuel in the USSR or .
" gbroad. It shall havL tho Tléhb o sue and be- sued.' A
o B AR T

b. Thp Cor}mrntlon shall be perﬂltted o

el

sl

.”‘ establ1s branch storcs, branch OfflCLS, agcnples, warchotises =

and distributlon 001nts, ana to partlclp te with other corpbra—i"

- 22 -
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tlons, coipanies and agencies in the performance- @f 1ts functlons.
Such authorization shall be subjcet to prlor apprOVal frov the
| People's Coxnlssarl at of Forelgn Traae.

» et

¢e The Corporﬂtlon shall be perultted to estnbllsb,
lease andfor rent subsidiary cdupanies inh the performence of its
functions. :

bectlpn Lo Oapitalization

|+ "+ Article 9. The authorized capital of the Corporation shall be

- 100,000 rubles. Any change in capital shall be made by order of
the People's Commissariat of Foreign Trade w1th the concurrence of
the People's Cormissariat of Flnanco.‘ :

Secticn b. Hauperv1sory Organ

Article 10, ‘The People's Commissariat of Forelgn Trade shall
‘appoint a chairman and soveral v1ge-cha1rhen to supervise the opera-
tion of the cornoratlon. The chairman shall delegate the duties of
the vice- -chairnen. '

Article 1l. The chairman shall be responsible for the operstion
end assets of the Corporation. He shall exercise control over all
plans, operations. and adninistration in the name of the Corvoration,
He shall direct all irportant tranSﬁctlons and legal actions. He
shall be pernitted to negotiate directly with any governuental
office, commercial .firm or 11d1v1aual, with the exceptlon of the
suprere gdvernmentsl oréan.

The Coroorat101 shall subnlt trade, flnan01a1
and business plans; budget; balance skeets; and other reports to
the People's Cormissariat of Forclgn Trode for apprOVﬂl.

Article 12. The chairnen ond v1oe-cha1ruen, within the limits
of euthorlty granted by the chairmen, shall be pernitted to act
independently om: all affairs of the Corporation and to exccute
contracts in the nane of the Corooratlon. The authority to sign
power of sttorney delegating authority to act on contracts, bills
of exchange, loans and sicilar natters relating to foreign trade,
and delegating quthorlty to issue and underwrite loans shall be
vested in and limited to two persons. Docusents shall be signed
Jointly by the chairnan, vice-¢hairnen, and/or one of the vice-
chairren, or persons granted special power of attorney by the

'.chalrnan.

" Section 6. Reports unﬂ Disposition of Prof1t%

1

-

Artlcle 13« The bu31nesa yoar of the Co;poratlon shall be
. vfror 1 Jan to 31 Dec. o - R, \

- Article 1k, Ranorts and balance sheet of ‘the Corporation shall
| be prepared end certified as prescribed by law.
\
~ Article 15. D1sposxtlon of proflt shall  be nad9 in accordance
with the existing lawe.

a‘23:4
- setmer |
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‘ction T Dlssolutlon

The procedure for alsso;utlon of the Corporatlon shall be in
carpllance w1th the existlng lawe

PAEIN

(Artlcxes of 1ncorporatxon Wure approve& 16 Deg 195M)

Q;ganlz(tlon of Hcad Offlce

All plans and operatlon of the All—Unlon bOViet ‘Bast A51at1c
leestock Corporatlon are exocuted by the bus1ness offices, which
includo the follow1ng- v A _ .

; ) 1;‘ . 3 \ B e 4.‘-‘ ) N \Y

‘Mon&olla and Tuva bus1nasc depertment

Iran and Turkey departnent

West China (Sinkiang) depeartment

Veterln Ty aepﬂrtmﬁnt ]

In aqdltlon to the abOV$, thele ‘are the follow1ng departnents
in thu hend offlce.

Flnanc1al Plans departnent
Accountldb departnent
kOff;cu of the secrptary \

Q;rectory of the é;l—Unlon Sovxet East Asiatic
leestock Irport Co:poratlon

1. ‘Location: Mo 86 Hall Gorki Street, Moscow
.Telephone: 5- 31—03, 2«-9o¢15
- Cable address: lioscow Skotoirport :
. _Se+tlgnent baﬂk.; Bgrk for Foreign *raue, Account No,lho
2: " Organlzatlon of thb Hecu Ofllce /
Chairnons N K Ananchcuko (phone, 531~ 03) v
»Vlce—chelrnan. A 1 Pgtroson (phone, 2—90-15)

gl

3. Perscnnel o S _ I

- Corporation

5. . T . ' g P 3

N jAdulnlstrutlve pexaonJGl - , .,; L g5
‘ .Laborers AT ' -1
! ; i / ,. N ".‘(' ": 4 '130
B el SR W . o E
be Head Office . oo o

| Adninistéative persontiel
Laborers

. , o
o o &
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L, Exclusive-Representative Departnent and Distribution Points

. The Corporation operates stockyards in Sovieét territory near
the border of all leading nations from which livestock and meat pro—
ducts are imported. The distributing points are under the control of
_exclus1ve representatives statlonoa in the following places:

- Leningrad
Tiflis
~Baku ,
‘Irkutsk’
Wovosibirsk

e Outline of Plan for Dlstributlon _Points_Along Intcrnatlonal
Border and Abroad

- Cuter'uongolia

(1) ap901c1 Branch Attached to the Departnent of
sov1ct Trade Representatlves in Ulan Bator

(2) Distribution Foints

Ubsa Yuur
Altan Bulag
. Tsageen Aral (tox@orary base)
“Burgasunig
Holbo Huur
Ulaan Usa

(3) Veterinary Stations

SHUHC DOURO*
SHIYALIORU*
SHIYARO LiANHOTAI*

. BEadhal Darhatui
Buhey lioron
Ulann Usa

(4) Horse-Selection and Receiving Bases

Baysn Tunmen (Kerulen)
Tiogod

UGEY URU*

Hachal

b W6sternv0hina
Excluwlve rebresentatlvbs of the Soviet Union-Sinkiang
Tradlng Corporation aré attached to the forelén—trede Gepartnent
located in I-ning (Kuldja), Tahcheng (Chuguchak) and A-k'o-su (ak Sp)

“(1)- Border Rece1v1ng P01nts

N {

Khorgos ~ Zaisan
. Narynkol b Kara Kul
‘ Bakhty o SARUKANTO* {termporary base)
w2 -
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Ce

(2) Veterlnary B%sbs (as an aid to the Dlstrlct
;Lransport“tion Gomnlttee)

‘ ~11Khorgos‘ f:k;;}u_Zalsaq- ‘
i+ iNarynkol 7. 'Kara Kul
Bekhty ' -

Tuve Business Departnoent

(1) Ex01031ve representatives are attachca to the

Departdent of Soviet Trade RLﬁrquntuﬁlVeé in Tuva.,ff

. (2) ‘Eeceivipékﬁbints

e

Kyzil
SHI.QIZERUKI*

(3) Vetorimery. station.
Kyzil

Iran Business Departuent

7/

(1) Departuents Abroad .

:..Scnibr 53eci officer of branch attached to
the Department of Soviet Trade Represcntatives
iL. Tbh I“‘h‘

‘ExcluSLVO reuresenc%tlvcs attachcc to tho De-
partient of Soviet Trade 13eprescm;'ﬂ:1ve in
Tabriz . . L

(2) Receivingﬁancs Abroad

NDURUD.XY- 7* (chief agent, one veterinarian
Cand asslstaJts) o

,PEFURuVUI* (so;c¢allst exclus1ve agent, one
vuuerlua¢11n and asslstants)

{3) Order Offices Located in the USSR

. Dzhulfa
. SHIYAFUTAFUTQUL *
Astara .
The representatlve stationed in Baku supervises
. and tizkes’ sottLvmeats for the OfflCL nentlunea
gﬁ_Jabovc.

PN ,v‘;_,.‘.;.l,-'. :

(4) stockyaras. (to. assist, the Digtrict Transporta-

tion Conlltteu)'

o

‘Dzhulla
SHIKAFU“ArU“ QUL *
“Astara

oG -
SECRET
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Trade.

8o Turkey BHSillegg ’De.P‘art:]ent
(1> Ordér Offibes’

TOURUTSUKARAKURISU®
ILAEUT’MA*
(2) Veterinary Stations .

. TOURUTSUKARAKURISU*
7 MARUKARA® -
'] . . /

. IV. THE EXPORT EUREAD 4D TRAﬁiNé‘coafo*'fxoﬂs
. © UNDER 195 CORTROL.

......

"Statuv of thu Export Buruau

The Export Bureau was org nlzed 2 Nov IQ3O under the new

‘&dﬁinlstratlve sygtbm to dlrect the act1v1tles of ‘the export cor-

poratlons, to inspect export goods at thp factorles and to super—

visc the activitieg of the Departnent of Soviet Trade Representa=
- tives abroad. It is an inportant bureau of the-People's Cormnig—
' sariat of Foreign mrade.

Orgaulzatlon o . ' '

The bureau is divided into ten sections: coal, petroleun,
technical-goods export donqrtJent wheat, communication eguipncent,

drugs, nanufacturing raw materlnls, books, industrial exports and

lunber.

§gpervisbiy Anthoritv

The uXDOrt Burecau is directly responsible to 3 K audeln, first
assistant of the Peoplc Cormissariat of Foreign Trade.. The chief
of thv burcau is 3 Ya Rab1nov1ch. Assistant chiefs are Yu I Lengyel!
and. Ye L B ldan. ! :

mhe Export Bureau controls thc All‘UﬂlUu ouv1ot Petroleun and
Petrolewn-Products Export Corporation (Soyuzneftcksport) and the
All-Union Soviet Arlxal—«y—Products Traging uorgorstlo (Raznoeks—
port) which 1noorts raw hldL. s

A. The_ﬁll—Unloﬁ Soviet Aninal-By-Products Tradlng Oorporatlon
{Raznockslurt)

(2

The All-Union Soviet Aulﬂul-ﬁJ-PruauGtS Trading Corooratlon

k(Paznoeksport) was cstablished 3 Feb 1935 with a CaDlt“l 0f. 3

rmillion rubles as sole agency to export. casing products. raw hide,
hair, wool, feathers and downs, high-grade plate glass,‘oarthenware,
salt, cenent, mlnbrals, natches, rugs, animal products and other
scraps, and to import leather, scrap wool, all types of raw naterials
and othcr SGraps deszgnatuq by ‘the ¢eople’s Qomnlssarlat of Forelgn

s "y . . . . A ",\

.
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: The Cornoratlon is div1dea into casings, leather, manufactur-
‘fing, aﬂinal—raw—materlal "ng mzneral departmentsy Imports of raw
thide from houbolla couprise a@proxlmetely lOO percent of Outer
"hongolien hide exports (193“)

s . ' :

BT - " The Corporatlcn malntalns iour branches for Outer Hoagolla end
‘ ) adgacent arcas w1th Of?ICeS nt £r01tskosavsk (Kyakhta), Kultuk,
:Borzya and Bisk. .

f" The cnalrnaa of the Gorpordtlon is Z M Davidov, and vice~

.cheirmen are A P BURADEBU* and 0 0 Stanke

A;tlclps of Incorporaxlon

| sebion 1. Genorel Rules”'””"

! » *“’ Artlcle l. The All-Unlon Sov1et Anlxnl—ﬂy—Products lradlng
e Corporstlop shall oe a nononolv with the follow1ng functlons.
L . - \ . !
: The Corporatlon shall export cas1ngs
‘leather, scrap halr, halr, wool, feather and downs, high-grade
g plate glass, e‘arthe,nware,v alt, cenent, ﬂlrerals, natches, rugs,
‘; leether Eoods, ?nlucl raw ﬂ‘tPrlﬁl and all types of serep gooas.

3 : Y. The uornoratlon shall 1nport luather, scrpp
i _ hair °nu all kinds of scrap designated by the People's Commis—
' . sariat of Forelgﬂ raie. -

s Art1Cle 2.. The COfOOTatLOn sh(ll be respoq51ble to, enl act
; dﬂ 1“struct10ns er4, thu reog cls L0unlssar1an of’ Forelbn Trade.

[
¥

ArtiClc 3. The Goroorﬂtmoﬂ shall be an independent ccono_ic
unit and enjoy the rights of a Juridical persoxn. It shull_opcrate
\for proflt. o g

Article L, The Corpor‘tzon .shell be responslble for 1ts
"operat10us and obliga \tions with 1ts own assets. Disposition of
agsets shall te nade in accordsice with ex1st1J5 law. The
Governaunt 'shell not be responsible for the dperation or Obllga‘
: tions of the Corporqclon.

i

: Th“ COTUUT“U]OM shell not be rcspon51olc for any
1naemn1uy clain hade to the Goverss sent, governmpnt <bencles or-

other. or ﬂhlzatiOus.,

G , T o B PSR

ArtIClv 5ﬂ_ The Corporation shall use-a seal bearing its

ownn = o B I

ni;Sectivn 2. Eggctlons" ;!:f”",f,ej‘ ,Aib::f f¥

Functlons of tho Go:porntlon shall be as follows.

. ;':"‘”' ”-‘é L cae ;4he Co:pﬂrstlon shall be the-sole agency,
S Tag prescribed in’ artlcle 1, to export and sell raw and scrap
materials in. foreign’ markets. Furthernore, it shall irport

into the boV1et Unlon alL COHHOQlthS allocateﬂ to the Cor)orqtlon.

4
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: b.\ ﬁhe Corporation shall formulate export and
1Lport plans, control figures of scrap materlals ané. execute plans
according to set procedures.

¢+ The Gorporatlon shall formulate and execute
Plans to increase the quantity and improve the quality of export
gOOCLS.

de  The Corporation shall exanine sanoles qnd
speclflcations of goods.

o
i -

e. ,The CorDoratlon shall publlsh proflt maréln
- on goods allocated to the corporation and study methods to increase
- the profit ratlo. : ;
: fe {The Corporation shall exarine conaltlons of
- foreign narkets for its goods, study business techniques of other
~ countries, and forrulate Plans to incorporate 1mprovea bractices of
other countrles 1nto the oov1et Unlon,

- . g. The Gorboratlon shall study rated flgures for
operating and administrative expenses. It shall compile econonic
and statistical data for each dopartnent,.

, he The COTDOTathH shull advise each deoﬂrtnunt
on. 1nvestuents and constructlons.

: _ . Section 3.  authority of the Corporation

Articic 6. The Corporation shall be grantea the follow1né
> ~authoritics; within the linit of the existirg law, in order to
perforii its 1@51nbss and ecunouic functions nbntlonec abovc:
N ‘ ’ &+ The Corporation shall have the rlaht to becone
' & party to a coutract, to eagage in transactiovns, to take legal
actlons, to establish credit, and to issue and accept notes with
- any governiental office, firn and/or individual -in thé USSR or
. abroad. PFurthernore, it shall have the right to sue ana be suec.
) be The Corporatlon shall have the rlght to
establlsh, lease and/or rent subsidiary coripanies in the proper
. perfornmance of its functlons. s

¢e The Corporation shall have the _Tight 10
establish bronch steres, offices, representative departmants and/or
- agencies in’ the Droper perfornunch of its functions.

- de The Corporation shall heve the right to Jaln
any organiza tlons, corporations and corpanies in the interest of
. the Corporassion. 'Such action, however, shall be subject to »rior
If * approval by the Pcople's Coudlssarlat of Forelgn Trades

Section k. Capltallzatlon

. Article 7. Lhe authorized capltal of the Corporntlon shall be
|3 nillion rubles. Any change in capital shall be nade by order of
, b 1. the People!'s Commissariat of Foreign raaa.

- 29 -
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Section 7. Dlssolutlon

S°ct10n 5. aqgvrv1sory ngan BRI .

Artxcle €. The Pﬁo le’s UOUﬂlSS&rlat Of Forelgn Lrade Shull
eppoint a chairuan anu V1be—chalrmen to control the operation of

the Corporaﬁlon.

Artlcle 9. The chairnen shall delegate duties to the yice-
chalruyn. -

Article 10i The bhuxrnan of the Conporatlon shall be respon-
sible for the operation and asfets of the corporation. He shall
direct all operations, plans and adnministration in the nane of
.the Corporation. He shall exodiite 8ll {ransaétions; contracts and
lawful acts. He shall be pernitted to negotiate difectly with any
governmental offlce, firm and/or 1nd1v1dual, w1th the exception of
ﬁhe suprene governnentpl Or&anu““ : .

Article 11. The' ch¢1rna“, v1ce~ch 1rne“, within the linits of
euthority granted by the chnlvnan persons granted special power of
attorney' or one vice-chairnaa shall have the authority tou execute
cortracts ané actions’ 1ndenendent1y ;n the nai:e of the Corporation.

The spe01sl oower of ettorney graﬂtlng authority
to execute contracts, bills of emchanée and other financial natters
tneident to forelgn trade ana to issue and accept notes shall be
counter51gnbd by two persoise Porsons having the authority to sign
such papers shall be the chelrlan, vice~chairien,or a »erson granted
special power of attorney by the chairuan with the concurrence of
the vice—chalrnen. ! ]

;Sectlon B 'RePOfts and Biéudeition of Profits

C ATthlO 12, The bus1nesc year of tha Coryorat on shall be
iTOB 1 Jan to 31 Dec. ‘ » L

Artlcle 13. The flﬁun01el report and baldnCe sheet of the
Corporation shall be preuared and certlfled in the nanmer pre-
" geribed by law. - :

Artlcle lu “The mrofits of the Corporation shell be dis-
trituted ds prescrlbca by law. : : .

nTthle 1p.f ”he ﬁrccgudza for clssolutlon ‘of -the. Corporn—
tion shall be deterhlueu by tha: People’ s Comissariat of Foreign
TI‘( L\.LA. -

(These ?rtlclcs ware epproveu 3 Feb lj}S.i

R 5o,
- A

Orgu41zau10n of Head: Off:cu

Businéss Offices AT A

All plans anc operatlons of the Corporation.are executed by
the business offices, which 1nclude the’ followmng depart*ents.

s

o 30 -
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Ca51ng~products aepartnent

Leather department (export and 1mport)
Hanufacturing departnent
Anlnal—products departrient

Rug departnent

Minerals departient

Earthenware departnient

Match depa rtnent

There is an accounting section in each departument.

kFunctlons of the Bus1ness Offlces .
' )

1. Formulate S?les plan abroaG on the bas1s of connoalty
dellvery plans, export orogran and cons1gnors and by countries.

2. Assure an adequate supply of raw Leterlals to manufactur—-
ing centers so that export~plan comiitnents may be fulfilled.
| Inspect the standardization of goods and the terms of export con-
“tract. Accept delivery of goods which meet specifications from the
nanafacturers At dlstrlbutors. Supervise the Uerfor”qnce of
contractse
3. Direct sales canpa1gns for the Products in foreign markets.
Bxanmine contracts with foreign commercial firms on comnercisl and
“technical teruis. uubﬂrV1se and instruct the branches of thb De~
pertnent of Soviet Trade Renroscntwtlvbs abroad.

: L4, Supervise transportation agencies (ralerGds and; water
T transport tlon) to assurc adequate facilities for noving export
couioditics. Also inspect storage facilities. ’

5. Record connodity reccipts, aellverlcs and cluzns'for \
daneges. Supervise -the performance of contracts with foreign firms
and contractors. Keep cccounting rocords and take settlenents on
their own and of others' accounts. - C T T T e

6. Formulate financial ulans.

e iwke steps to nininmize niscellancous expensus 1n01deﬁt
to [ponver51on of [ foreign exchange and vaintain domestic and
foreign-exchange accountso

8. SuperV1so thp anorerJGHt of forelén~exch nge controls.

“9e Analyzc 1arkct condltlons and UTICCS %y comiioditiess Study
prices of foreign 20048 and preparc renorts on aot1v1t1os of
foreign competitors.

. 10, The amthority. of the 0081ng—0rbducts 1Loort depcrtncnt is
sinilar, in general, with that of the casing~products export de-
partment, Each departuent operates as an independent, profit—
naking enterprisec.

- 31‘_ :
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- Accountlnﬁ Burepu o

Trangvortation Section
Functions:

. Arranges necessary transportatlon for exports. -Maintains
11a150ﬁ with other transportat:on aéenClOS- :

Plans—andjglnancel Departmen

Functlons'
Formleates oxport plans, Eorelgn-exchange plans, production
¢redit, cormereial credit ard financial policy of the corporation.

Mekes settlerents with the Departrent of Soviet Trade Representa—

tlves and other agencies. Establishes benk credlt end observes
ferket donditions.

Functlons.

1. Assures accounting duties of the corperation. Directs
accounting burcaus.of all branchms;and departments. '
i . : i i

‘2., Organizes and renders banking and accountlné uﬂtl@S.
Records inports and preperes comsolidated 1eportv of the corpora-

“tion.

General affairs Bur cau

Functions:

Superv1sos adninistrative, econonic, material and l;v1né
gonditions [Qf empluyees7 of tne corporation.

v

Lgspectlon of Operatlons

The enforcenent of directives of the supreue governnental
organ and the allocation of Gubies anong the staff shall be the
responSLbllLty of the chQ1r“qn qnd the heeds aof eech devartrient .

Dlrectprv of the All-Union Soviet Anzgal—By—Pruaucts
Traullh,Corooretlon

1. Location: U7 Kirov trctt, MOSCOW’
.. Telephone: 3-31-87, 3-99-97, )—¢I+~87, 1¢~oo 3= 71 -82
' 7 (Cmble address: Raznosksport, loscow
" Benk reference, donestic exchange: Inogosu‘Bank (Foreign
State Bank), Account o 238 A T
Forcign exchangc'v Inogosu ga:k, nccount Ho 516
R Orgaﬁizétibh:of’thu~Heaa O*flCG
Chairnan: Z I Davidov L
, Vice=chairnen: 0 0 3tenk
Vice-chairnan: 4 P BURAUERU*

m.3e =

e iatesn)
SECHET,

[
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3. Peréonnel
- Corporation i
Adninistrative personnel o - 377
Leborers - L ; : L, 55k
' 4,931
b-‘ Head Office .
Administrative personnelh 212

4. The Corporation naintains 25 branches:
Leningrad Brarch

\ 5/10 LérmontQVSkiy-Street,;Leningrad
©7 ' phipping point: . commwdities are preparcd for export

“administrative personnel 115
" Laborers — - 301
416

>

Odessa Eranch

;23 Karl Ricbknecht Strect, Odessa
Shipping point

Administrativoe personnel’ : 23
Laborers 30
53

Ashkhabad Branch

21 Karl Riebkmecht Strect, Ashkhabad
Brployees . g

Kharkov Zxclusive Representative Departrent

9th Gesbrom Bullding, ¥harkov
Telephone: 1-36-~02 '

‘Novo Rossisk Office

19 ilorskaya 3trect, liovo Fossisk
Euployecs B 6

Bakﬁ Office'

© .83 Gubanov Weter-Front Street, Baku

Adningtrative Personigel L 5
Leborers . . : 41
1" 53
- =33
. SEORET’
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. Leather liarkets of the Corporation

" Troitskosavsk Leather herkei
'ﬁ-wr:< T Kyakhta, buryat—“o 1gol nDQR o
P 60 erployees, including 6 staff menbers

Kultuk‘Leathar Market

\ . Kultuk Station, T ansbalkal Railroad
L1 plDloyOb s, including 6 staff nembers

s

Borzya Leather MHarket , L N

Borzya Stotion, Tra ngbaikal Reilroad
32 c'nloyc s, 1nrlu 1n& I steff ;exbprs

_Bisk Leather liaTkot

Blsk, Wpstazn olburLa
25 eAuloyees, including 3 staff mefbers

Khorgos Leather liarket

Khorgos, Axtyublnsk .
T eiployees, including 3 staff members

-

kekhtj L ather Market

bakhty, Alia ata FProvince
7 eaployses, including 3 staff nenbers

AT KOXUCHIEGAL* Leather narket

Ll ‘KCBUCEIEGAI™ town, East Kazakhstan Province
3 employees, including 1 staff nember

Osh Leathelr iarket

Osh, Central Aisia nallroad
4 employces, including 2:staff cerbers
r

Kare ¥ul Leather Market '

|  PoKUZOFUEL* town, JIZTTO OGUZUSUKII* aren
b L enployees, including 2 staff nefibers
Do The all=Union ooﬁlbt Petroleun and fetrolew:-Products Sxvort

UfEOTuElOI (DoyuZuuft“'SDOft)

o The nli—UﬂlOn Soviet retro.eu. opd- Petroluug~rruducts Export

.Lorporation (Soyuznefteksport) was organized 23-Jun 1931 with a
capitel of 35 nillion rubles. Its predecessor was known as the

1 0il-a ﬂw—G&S'Ithstrj Corporation (ooyuzneft) until the People's
Coaulsgarlut of Foreign Trade became an independent departient

under the new adninistrative systen which becane effective 22 Nov
1530. On 31 Dec 1430, the 4£11-Union Soviet Petroleun and retroleunm—

L
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vForelén Trade.

Products Export. Gorporaulon (coyuznefteksport) assuned all the

,operatlons, rléhts, obllbetlons and assets from ‘the 0i.~and-Gas—

Industry Corooratlon. This Corporatlon enjoys: the rights of a
Juridical person and operates for profite It is the sole agency
for export of petroleun and Detroleun products, under the super-
vision of the Export Zureau of the Peopla‘s Comnissarlat of

,-: . ) \ . A }
‘Trade w1th hongolla is haraled by the Mongollan sUctlon.

-;ransactlons are conswmated directly by the Corporation's Qutar

Mongolian represeutatlvo stationed in Ulen Bator with Outer ion-
golian agencies. The Corporation operates three petroleuJ dis—-
tributing points, three agencies, seven petroleun. Jumps and nine
srall gasoline stations with oil storage facilities in.Quter

" Mongolia (1934). The Corporation is not only the exclusive dis-—

tributor for gasoline, but also an important source of petroleun
and petroleun products to neet nilitary requirenents against
[poss1ble7'Japqnusb end lianchurien [sgaressionf. .

-In addltlona the Corboratlon naintains brancheé at gateway

points to Outer liongolia, such as Kultuk, Bisk and Ulan Udc.

Briefly, the UaoR‘s intention is not only to proriote business

in the Soviet Union, but to establish rear petroleun bases in
Outer uongollu. It is notural for the Corporation to have petrol-
cunz bases or branchos and business offices alpng all nilitary
highways, or at other leOrtﬁut p01hts in the transportatlo“
systaiie

The chairmaﬁ of the Corpofdtion”is I i Piezner, and the

vice-chairnen is A P Bubevs

‘D @ Deukerman is the chief of_fhe business . departoent.
" \ Y
" -Articles of Incorporation
b o L B
Sectioy 1. Goneral Eules , ) Lo

Article 1. The All—Unlon Soviet fetroleun and Pebroleum—
Products Lxport Corporation shall be org: snized as a Jonopolj
to export and sell potrolpun and petroleun products fron she
Soviet Union.

S The Corporatlon shall assume all rights and
obllgatlons of the Oll-anu-Gas—Industry Corporatlon as of 31 Dec
16304 Furthermore, it shell assume all assets, viz, stock certif-
icates, stocks and other inveéstments in forelgn firms held abroad
by the Oll—and—Gas~Industry Corporatlon and the 011 Syndicate

Cof the s R (Neftsynalkat)

Artlcle 2. The Corporavlon shall be” an 1ndependent economic
unit and shall enjoy the rléhts of a Jurldlcal person. It shall
operate for profit. . P oL <t
X . ' 0 \

. Article 3¢ The Corporaﬁibnhﬁhgi;”h§Ve_thg’fightAto moﬁopqlize

'the?ioreign marketse

Chr T

-35-
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~ Article 4. The Corporation shall be responsible to the
Peoplels Commissariat of Foreign Trade. It shall operate on-
directives from-the said commigsariat . ‘
- .Article 5. The Corporation shall be responsible for its
operations and obligations with its own assets. Disposition of
assets shall be made in accordance with existing law. The Govern-
ment shall not be responsible for any obligation of the corpora-—
f tion. The corporation shall not be responsible for any claim of
indemnity made to the govefnmnnt, governmental agenc1e oT any
other organlzatlons. :

Article 6. The Corporation shall use a seal bearing its -
own name.

Section 2. Punctions

Article 7. The Corporation shall perform the following
functlons to achleve the oodectlves set forth in article 1:

Se i Shall draft control flgures and export
plans for petroleun and pptroleum products. 1t shall execute
these olans in accordance with set orocedureg.

~bs It shall be the sole export and sales agency
for all Deuroleum and petroleun products in foreign markets-

ce It shall study and execute planps to Dromote
sales of commodities allocated to the Corporation.

' de It shall study uoec1f1cat13ns, samples and
standardv of petroleum and petroleum products to be exported and
carry out the findings according to Det procedures.

cee It shall publish the profit margin for all
exported petroleum products. Furthermore, it shall study metliods
to increase the profit margin. '

. fo It shall mnalyze forelgn markets w1th refer—

ence te petroleum and petroleum products.
ge The Corporation shall study rated figures

for operatlng and admlnls1rat1ve expenses incident to getroleum
and petroleum-products exports It shall compile economlc and
stat1st1cal data for each export commodlty. o

h. The Corporation shall advise on 1anstment,
construction and production planb of the 0il- and~Gas~IndustrV
Corporation and other production trusts.

Section 3.“Aﬁthdri£y of”the'Gdrpdration

. LArticle. 8., The Corporation shall be grantea the following
‘authorltles in order to Devform its busizess and economlc ‘func-
tionss

\

a. The Corporation shall heve the right to

- 36—

SECHAT
Approved For Release 1999/08/25 : CIA-RDP78-03109A000500010015-8



P "'-f'»}{.‘\‘f"f»ﬂ};t BT g {"5‘ f“*

Approved For Release 1999/08/25 CIA-RDP78- 03109A000500010015 8

CPYRGHT . saomEn

_become a party to a contract, to engage in transactions, to establish
.eredit (1nclud1ng the rlght to iseue and accept notes) with any
governmental office, firm andfor 1nd1v1dual in Ru351a or abroad as
prescribed by exlstlng lawss

1ease and/or rent sub51d1dry companles 1n the proper performance of
1ts functlons. ‘

! S . . . . S

! ‘c. The uorooratlon shall have the rlght to estab-

lish branch stores, exchanges and representative departments in the
Soviet Union or abroad, as well as to participatc with other cor~
poratlons, companies and agencies in order to co—ordinaﬁe the func—
tions of the Gorporatlon.

Sectlon Y, Capltallzatlon

b
t

AArtlcle 9. The authorlzea capltal of’ the Corporatlon shall be
- 25 million rubles. Any change in capital shall be made by order or
approval of the People's Commissariat of Foreign Trade and the
People's Commissariat of Finance.

Section 5. Sﬁpervisbry Orgén

Article 10. mhe Corporation shall maintain a head office in
Hoscow as directed by the People's Commlssarlat of Foreign Trade.
The head office shall be composed of one chairman and directors
designated by the Peoplets Commlssarlat of Forelgn Trades

Article 11. ihe main offlqeﬁshallvcontrol all assets and
. functions of the Corpo}atlon. It ¢hall supervise the Corporation in
accordance with set procedures. It shall perform all duties in the
nape of the Corporatlon. It shall have the rlght to negotlate
directly ‘with any governmental ofilce. agency . and/or individual,
except the supreme. governmental organ.

Artlcle 12. The division of respon31b111ty among ofilcers
of the uorporatlon shall be determined by the chalrman.

W DeC151ons by ‘the head office shall be nade by
‘majority vote. When a measure falls to obtain a maJorlty vote, the
chairman shall assume the respon31b111ty and render a, decision. In
guch casesg, the chairman shall nubmlt a report on the failure of a
measgiire to obtain a majority vote and his declslon to the Puople'
Commissar for Forelgn “rade.

Artlcle 13. The chalrman, v1ce-cha1rmen and dlrectors, within
the limits of the1r respective authorlty, shall be permltted to act
independently on all affairs in the name of the Corporatlon.' The
power of ettorney granting authority to negotlaxe forelgn—trade con~
tracts, to issue bills of exchange. and/or to float ldans shall be
signed JOlntly by two persons in the head offlce, or by one person
from the head office and countersigned by another person granted.
special: power of attorney by the head offlce, or by two persons
granted special power of, attorney by the head offlce.

The Corporation shall have the rlght to estebllsh

’

L. 37 -
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Section 6. Eeports‘and Disnoqitjon of Profits

Article lh. The accounulng year of the Curporatlon shall be
~from 1 Jan to 31 Dec.

‘ Articlo'15 F1n1n01al statement and balance sheet shall be
prepared and certified in accordance with the ex1gt1ng lawe :

Article 16, Disposition of profits shall be nade in accord-
ance w1th the profit- dlstrlbutL0ﬂ law.

i

‘Section 7. Dlssolutiop

Article 17. The procedure for dissolution of the Corporation
shall be determined by the FPeople's Oommlssarlet of Farblgn Trede.

(These articles were approved on 23 Jun 1931.)

"By-Law o 1

By order of the People's Lonmussarlat of Foreign Tradz, dated
23 May 1931, the following items shall be added to the artlcles of
incorporaulon-

l. The authority gfanted under paragraph ¢, article &, shall
be subject to prior epproval by the People's Commissariat of
Foreign .Trade.

2. The Corporstion shall have the direct responsibility of
regulating the export of petroleum and petroleum products, of
direcving the policy of the expord aapqrtment in the Soviet Union,
and of concluding contracts with forcign countries, in -compliance
with directives from the People's Commissariat of Foreign Trade.

Furthermore, the Gorporatlon shall have the following
,respon31b111tles: :

2 mxamlnwtlon of the forelgn-trade plans of govern— 7
mental office, agency anu/or company which assists the Corvora-
tion in thb export of UGtrO;LuM and petroleum products.

b. Dlrcctlng all operations of governmental offlce, ‘

" agency ana/or company 1nc1dent to the export of petroleum and
petroleun products. '

« ¢ .cs .Checking of the. produculon scheaal@ of each ecxport
debartmgnt of the Oll—ﬁnu~Gas—Inaustry CorporatLon and petroleum—
findustry trust. ‘ . .

: “de Aormulatlon and execution of plans to r?tlJnallzn
exports of petroleun and petroleum Uroducts and to. 1mprove the
expor* organlzatlon, -

€ Studj and executlon of nlanv to traln and organlue
employees to work in export departments.

38 -
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. \f. Granting of export permlts for petroleum and petroleum
products w1th1n the llmits of wuthorlzatlon granted to the Corporatlonl

B The Corporatlon shall be granted the authorlty, in oraer
to achieve the functions prescribed in article 2, to issue necessary
directives and instructions to any governmental offlce, agency and/or
1nd1v1dual connected with export of petroleun and petroleunm proaucts.

© By-Law To 2

By order of the People's Commlssarlat of Forelgn Trade, dated
29 Mer 1934, articles 10, 11 and 12 shall be revised or added to as
follows:

Aftlcle 10. The People's Oommlssar for Forelgn Trade shall
appoint one chairman and one vice-chajirman to assist the chairman
in SuDeerSIDé the operatlon of the Corooratlon.

“Article 11. The chairmap shall be reepon31ble for the ogeratlons
and assets of the Corporatlon. He shall exercise control on plans,
operatlons and adrlnletratlon in the aspe of the uorporatlon.. He
shall direct all 1mport1nt transactlons, actions and legal acts. He
shall be permitted to negotiate directly with any governmental office,
commercial firm or 1na1v1dual, w1th the exception of the supreme

,governmentwl organ

”he Corporation shall submit trade, financial and
operational plans and budget, balance sheets and finanéial reports
to the People's Commissariat of 1i‘orel,g,n Trade for approval.

: The VLCo—cn virnan shall assume the d&tles of the
chairman aurlns the chairman's absence. The vice-chairmen shall per-
form duties delegated to him by the chalrman.

" Article 12. The cheirmen and vice-chairman shall be permitted
to take 1ndependent action on all actions and to negotiate contracts
in the name of the Corporations The power of attorney granting
authority to conclude contracts, bllls of exchange and financial
natters 1ne1dent to foreign trade, or to issue or underwrite loans,
shall be countersigned by two Uersons. Persons auchorlzed to sign
documents shall be the chairman and the vice- chq1rman, or ‘persons
granted such authorlty by power of attorney signed by the chalrman

end vice-chairmane .

Orgenization of Head Office
iR L 3

Business Offices
All plans and . ooeratlons of the corporatlon are executed by the
bu51ness offlceg, which ‘include the following: . '

Anglo-Saxon Burean (Bngland, Amerlc?, A¢rlca and New Zealand)
ScandlnaV1an and Baltic Burean (Sweden, Norway, Denmark, Estonia,
tv1a, Lithuania and Finland)
French and Roman Buresu (France, Italy, Belgiut, Holland and
Spain)
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1.73?10.»tra1 muropean Bureau (Gcrmuny, Austrla, hungary, Gzecho~

8 slovekia and Switzérland) -

. Best nhla Burecau (CHLna, lenchuria, Korea, Turkey, countries
: 8"Red Sca region and Iran) o ’

‘Mongolian Deparbicnt

'Gommo&lty Transportatlon Eopurtmbnt

e

"1 Functlons Bureaus

.

- Formulgtc expcrt ﬂians. Plan sales campaign in
forelgn narkets on the bm51s of" con51 nor anu country. Draft
forelgn—exch.nge planse

be Direct sales in foreign,markets

Examlne contracts wlfh forelgn commerclpl eeents for
terms and SPeClLlCathnS-

\

A “'i.d Suparvlse and. dlrect the act1v1tle g of the Department
of éov1et Prade Penreseutatlven’cnu the branche of the All-Union
Sov1ét Petroluum and Petroleumnfroducts Export Oorporatlot abropd.

Yoo T él Define the crcdlt llmlt in urade—records prov151ona1

gales - ‘mnd clains for danage. }nvbstlgate the credit rati ng of the
buyur. Supch1sc the geriornancv of contr pts ‘with 1oru1gn firns.

e f. Pronere bm;anub sheet and flna“01a» reports according

to countrlvg undcr thelr luTlSQLCblon. N

- &e Bxamlne the @ﬂfdf ment of forclgn—exchange LE tro}7
pl"“ and analyze OHuodlty mukkzt and orlces.
-0 Funétions'of‘the Gbrmodity Trénspsrtation:Dépaftméﬁt‘

i Furmal teb sh1 ' plans for expurto
R T - . . ‘

7 be s adjusts exwort plﬂn" 6n“the basis of export goods;,
av¢ilablc 1n production zreca. Acé,9ts delivery of goods from the

= manufacturlng dppqrtnent. Exanines the specifications of the con-

tracts. Accepts éuoa-quatlty ‘gouds fron the manufacturerse LX'
amlneskthc perforu‘nC@ of contracts w1th the dlstrlbutor.

Ce . Arranges transpdrtation of export goods with irportant
transportation agencies, nanely, railroac and water transportation
gystems, and warehousess ' Forimlates water-shipping plens and
insures the goods. ' ‘

d. Records goods recoived and unloaded. Inspects the
performancb of coatracts with distributors and na kes financial
spttl coents with thenm. Dtual s methods to mininize nlscbllane—
ous exweuses. Allocutes neuussar‘ rcserve fur poaélbl EXOa u1on.

i.AA .
\ '.l )

el Dlrectu establlshment of reglonal agenC1es 1n the
Sov1et Unlon. :

1L , Y B “ ‘ . . “
f. Directs activities in ports and harbors.

AN

8 -

D o -
| | SECRET v
Approved For Release 1999/08/25 : CIA-RDP78-031 09'A_00_050001 001 5-8

P




B S Y e YA M N N & PRI
RN LR o I * . o

'

) ‘ . \ ’ | ) .
Approved For Release 1999/08/25 : C|A-RDP78-03109A000500°10015-8 .

SZCRET
CPYRGHT

»Supplementary Rules

‘With the deactlvatlon of the nanagement department and
1nvestment*ana—construct1on departument, the domestic affairs Handled
by these departments shall be transferred. to the commodity transporta-.
tion department. Foreign affairs shall be transferred to the re-

# © spective business departmeﬂts.4

= With the deactlvation of the foreign~exchange—and-
credit departuent, all matters of foreign exchange shall be trans—
ferred to the respective business departnents. All financial mat-
ters concernlng the Soviet Union shall be transferrec %o the com-
nodity transportation aepqrtment.

With the dcactlvatlon of the administrative an& organi-
zation departments, all affairs Telatlﬂé to organization problems,
budget and employes relatlons in the Soviet Union and abroad shall
be transferred to the respectlve business departments and the com-
vodlty transportatlor department, General affairs shall be trans-
“ferred to the office of the secretary of the curporatlon.

Plann1ng-and—Econon1c—Rcsearch Department
Functlons:

Drafts general plans, budget and reports. Analyzes world
economic conditions. Edits and publishes commercial reports. Wain-
tains liaison with the State Benk (Gosbank) concerning . problens
of the foreign-exchange progran.

Y

lain Accounting Devartment
* -
Functions;

Preparcs accounting register of the Corporation. Dirccts ac-—
counting departments aund branches in each bureau. Perforus banking
and accounting functions. Prepares general regorts of the Corpora—
tion. Audits banking and auditing activities. -

Office of the decretary
A

Functions:

— Oontrols_all adninistrative, econonic and living conditions
Lof employee£7 of the nain oftice.

.Inspcction of Corporate Activities

The chairman and chief.of ecach burcau and thc chief of the
; conmodity transportation department direct the enforcement of
.4 directives from the supreme governmental organ-and the People's
Commissariat of FOTLlén Trade, and determine the ellqcatlon of
~duties among the staff.

! o - -
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4 /‘ngsonael Advisory BOard

#The personnel adv1sozy toard shall be an executive. AEELCY

directl under the: chalrddn, to advise the chairman on person-

nal aifa;rs.‘ ‘ .o SR A : e

Dkrcctory of the All—UnJun DOVlet Petroleum und Petrolcun—
ﬁfoductg mxport Corpuratlu“‘~

"

L Locatxoa- 5 Keryupvskaya, hoscow

. Telophone: ' D 1-65-41; D 1- -90-29
 Cable address: uoscow, BSoyuznefteksport
,‘Eauk rcference' Gqsbank YhnO 0243

2. -Organlzatlon of thq Heaq Of;lce . . Y
o TR o ‘
,Chalrman. I Pelg er (tpﬁeohone B 1-90~ 29)
Vice-chairman; 4 P Bu@cv,(tulbphone, D 1-89-66)
sthlef of EUSILLSS Offices: B G Tsukernan

'

-3, Personnel
a. " Corporation

Adninistéetive personael o 142

‘Laborers o : . o 1 ,
160

be Head Office

Adninistrative ﬁcrsonmel ' ; . 100
Laborers , oL ' N 13
o IR ‘».» » o / v . L 1l3

"4 The corporation maintains 11 bradchus, in additiom, it
has branuhbs and distributing pOluLF ir. Cuter Mongolia:

3

gs In thn bov16+ Unlon
Baku Branch

L /  . M Eksgortonayc Street, Gorodo, Chernaya,.3Baku
i : SOJuanfthSJort exclusive agency (Zenken dalrlbu)

Batu&l Branyh
L e H:Sho sse, Prolut arskoe, Batuni

;fL,; Groznyy Eraﬁch
Grobnyy (urﬁvnépt) '
boyuZHDit@ksmort exclu51ve agency

) »

- 42 o
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Vfadivostok Branch

8 Leninskaya Street, Vladivostok
Soyuznefteksport exclusive agency

‘ : Ulan Ude Branch
. 2l Vostochnays Street, Ulan Ude
. Soyuznefteksport exclusive agency

'Aéhkhabad Branch

" Ashkhabad
Soyuznefteksport exclusive agency

Bisk Branch

. . Bisk
‘ Soyuznefteksport exc1u51ve agency in Sovmongtuvtorg

Kultuk Branch :

Kultuk Station, Transbaikal Railroad
Soyuznefteksport petroleum storage dump
Tuabse Branch
, Tuapse
Soyuzrefteksport exclusive agency

‘NOVO Rossiisk Branch

. o ' "Hovo ROSSllSk
{ SOJuzneftcksport exclusive agency

Leningrad Branch

60 Griboedov Water Front, Leningrad
Soyuznefteksport exclusive agcncv
elephone., 2-17-15

(Above data is based on the outllne of the People's
Comnissariat of Foreign Trcde, Musouw, 1936. )

Dbe Soyuzneftgksaort Departnent of buVlet Trade RLpresenta~
tives in Outer Longoll

Location: Ru531an Consul te, Ulan Qator s
Telephone: 312

Cable address: Ulwn Bator, Soyuznefteksport’

Bank reference: Bank of Mongolia (telephone, M76)

{1) Petroleum Bascs
Suhe Boatar .

Turtu -
Bayan Tumen
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(2) Agenbiés h

Van Hu,ryee SR e
Eryyen Tsab s Ce {
Tsagaan uur '

! .1,_'

(3) Petroleum btwrage P01nts

. ‘ﬁJirgalanta (Kobao) SR Ondor Haan
‘Hadhal . Dzaniin Uude
: Hara ' Tsetserllg

‘ Ulcvu Bat or

’

, !

(h) GasoliheﬁStaﬁions‘(sﬁall oil'storage)‘

~ BEryéen Tsab / " ondor Haan
Baysn Tunen , ‘ . H@dasén
SR Hara . - Van Huryee
e T Tsetgerlig  Choyroiin
* - Alt'm Bul'l

. f : R @ . ! B -
X 2

(Above data is based on uongollu Taday, Magaz1ne Vul

1, o 4, '128 1931+ )

% : R e

- THE GEWERAL bURL.A.T FOR WOOL AND FUR (Glavausmlna)
' Alw .LRnDI CORPORATIONS UNDEK ITS SONTROL,

- Status of thﬂ Gbncra.l Burcau for Wool and Fur

The General Burc Z11 for Wool and Fur was organlzed under
the new admlnlstratlve reguluuzons of 22 Rov 1930 and is a pert
of the Pedple's Commissgriat of Foreign Irado. Its function is
to regulate and to render technical asSistance in the nanage-—
nert and planning of the Wuol~qnd-fu1 industry under the
Pcople's Comnlssorlat of ﬁorelén Trade.

1

Organlzatlon

f The General Burgau for Yool and Fur is conposud of thc Wlld—
Anina l—Ralslng State—Farn Dep(rtnent (Sovkhoz), the Fur*Industry
epartaent ﬂnd the uxgport bth]OHo

B

§upervisory Authorlty ‘

ue.'»

\ I -

The General Bureau for Wool and Fur is dlrﬂctly respons1blo
to S K Sudein, first ag31utant to the People's Commissar for
,fForelg Prade. The chlef 6f ‘the Bureau is A K 3tashovsky, and
Ye 1 Berv is assistant chief. A4 I Chcrbyarov is the assistant
in the admlnlstratlon debartnent. o :
KR o~
Agencles Under th@ Direct Gontrul of thc General Bureau

Under the dlrect control nf the General Buryau are the All-
Union Soviet W1ld~An1nﬂ1~Breed1ng and Rabblt Trust (ooyuzzvbrKro~
“likvod--the NANG was chonged to boyuzzvervod by -order of People's
Comuaissariat of Forelgn rade, dated & iov 1935) and the All-

et

Syl
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Union Soviet Fur-Trading Corporation (Soyuzpushnina).f:ﬁo3other
“government agency, other than the General Bureau, may issue an’

, order to the above-mentioned agencies, except in g special case.
Anong the agencies under the direct control of the General Bureau,
the All-Union Soviet Fur-Trading Corporation engages in trade with
Mongolia.

The AllsUhionfSoviet-Fur-Tradng;Corporation

The All-Union Fur-Prading Corporation was established as a
trading hgency with g capital of 150 million rubles. The func-~
tions of this Corporation are to export wool, raw furs and pro-
-Cessed furs to foreign countries and to import wool ang raw furs
from Mongolia and countrics in the Near East, either directly or
through other agenciess. Furthermore, it formulates and exccutes
Plans for the Procurcment and processing of wool and furs and for
the breeding. of fur-begring aninalse. The predecessor of this Cor-
Doration was the Fur axport Corporation (Pushnosyndikat), and the
latter's.functions, asscts and liabilities, as of 1 Jan 1931, were
assumed by the All-Union Soviet Fur-Trading Corporation. Sinec
then, the Corporation has expanded and become one of the largest
state corporationss ‘ : o

In Mongolia the Corporation engages chiefly in the import of
furs, ' The special characteristic of this Corporation is that it
is authorized to approve, order and control operational and foreign-

y trade plans of governiental offices, agencies and firms dealing

in the fur industry (People's Commissar for Foreign Trade, Order
Yo 658, issued 22 Oct 1931). : .

The chairman_of the Corporation is N 4 Bogmorov, and vice-
chairmen are N i Migarinskiy and A Ye Hagitsdoson. :

Articles of Incorporation o .

Section 1. lGénéral Rulecs

: article 1. The All-Union Soviet Fur-Trading Corporation shall
be established to accomplish the following objectives: ST

S ‘as It shall be the sole export égency‘for wool,
raw furs and processed furs fron the Soviet Union to foreign
countrics, : »

: . be It shall be the sole salecs agency for wool,
raw furs and processcd furs in foreign markets.

' ¢o’ It shall be the sole import agency for wool, and
raw furs frou countries in Zast Asia, either directly or through
other agencies. ‘ '

z Ce de It shall formlate and execute plans for the
procuremént and processing of wool and raw fur. o

i ' ‘€s It shall formuiate and execute-prodaction
Plans for the brocessed-fur industry; fur-bearing, wild-aninal- ‘
breeding_industry; wildfanimal experimental farm; deeribreeding_ B

a

- “5 '-_-o
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' '1n vhe questle narket.

T

iudgﬁg y,\rahb1t-breed1ng ;ndustry, karakul 1ndustry and other fur~
~an1m°1 1ndustr1esn , :

N B

Lot

i
[

f. It éhall‘ ﬁll wool, raw furs and processei furs
. . S

By-Lew e
’ ‘ B S s I 3
‘ The Corporatlon shall assune all the operations, assets and
l1ab111t1es of the Fur Export Co ooratlon as of 1 Jan 1931.
Artlcle 2-[ Lhe All—Unlon gov1pt Fur—Traqlng Corporatlon shall
be an 1ndependent, econonlc unLt and shall enjoy the righte of a
Juridlcal person. .
. Artlcle e ”hc porporatlon shall be respon31ble to tne ;
People's Conmlssarlat of Foreign Trade, It shall act on direc-
thgs by snld connlssarlat de shall subnit to ¢ts suoerv1S1on.h‘
Articlu 4. The Gorpuratlun shall be ruspon51ble for 1ts ‘
obligations with its own assoto“ Distribution of,asséts shall be

made in accordance with the existing laws. The Government shall

not Jbs rcspon51blc for the Corporatlon‘s operation. The Corporetlon

shall not be responsinle for any claim against the Government -
ary governmuntal agvncy or any other orgaulzatlon. .

A

Artlcle 5 ' Thu Qorporatlon Dhull use 1ts own seal.

Artlclo 6. Thu head office of the Corpordtlon shall be
located in hoscow.? RN P

§§ctlun 2. Functiongd'

Article 7. The Corpor tlon bhall perform the follow1ng func— ,
tions to, aChluVG the obJoctlve proscrlbed in artlcle 1y o

2e The Corpoxﬂtzon shall be the sole.agency to
export and Sbll wool, rawv fur and fur products in foreign markets.

{Furtheruoro, it shall 1mport mnbczlals essential to the fur-aninal-
“breedipg 1ndustry and the experlncntal wnlnel~breed1ng 1ndustry

and shall eaport nlnals.
. ¢ \ T . 'i. " ':' IS
‘bo ”h° Corporatlon shall 1rport wool and raw
furs from countrlos An Bast ASl@, eitaer dlrectly or through othur
agenCluS. ‘ T S . .

S \c. ;hc Qoroorrtlon shall formulatc control
flgures ana bu31n05° plans for each department and executo Plang
in accordanCu w1th set procedvre .

» d. ”hu Corvoretlon shall formlate and execute .
'plans tJ lnCrCTSu the cxport of comnodities allocated to thc Gor—~

‘ poratlun.

! B
.

! : . ' e¢ The Corporatlon shall sct st@ndaras for ex—

- port gouds and enfore th stnndﬂrdlzatloa in. accordance! with set

'

procedure.

- bg-
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1

f. The Corporation shall publish profit marging
of each commodity and study nethods to jmprove the profit ratio.

_ . S g The Corporafioh shall, study foreign~market
conditions for its commodities. It shall compile economic and
statistical data.. ‘ , . o

h. The Corporation shall set rated figures for
operating, and administrative expenses incident to, foreign trades

N

: _ 1. 'Théjcbrporation shall formulate and execute
- Procurement plans for wool and raw fur. : '

je« The Corporation shall formulate and exocute

.production‘plans for the fur-processing industry.

. : -, ke The Corporation ghall sell fur products and
other conmoditioes allocated to. the eorporation in the donestic
Darkets. . :

S _., 1, .The Qorpdfation shall plan and direct the

wi}dfagimalfbrceding industry, rebbit-brecding industry and

- other fur-aninal industricg, - . :

e The Corporation shall study the plans,

- problens of investment and construction of each departnent of

" the Corporation and teke action in accordance with set procedurs.

L M Tﬁé'dorporatiqﬁ ghallﬁsupply'ammﬁnition t0

hunting arcas and fur-processing eqﬁipment, organic dyestuf

. and other materials to the brocesscd~-fur industry. )

Section 3. JAuthority of the Corpdf&tiéﬁ

Article 8; The Corporation shall be granted the following
guthoritics in order to perforn functions prescribed in article

. X .
! ) ' i

-~ a. The Corporation shall have the right to
nake contracts, including comnncrcial instrunments, and to take
any lewful action as prescribed by law with any governmental. of-
fice, agency, company'and/or individual in the Soviet Union orx’
abroad. It shall have the right to suc and be sued.

be The Corporation shall heve the right to
establ;sh,.lease and/or rent subsidiary compenies in the Soviet
Unidn or abroad in the proper perfornasnce of its functions.
v ‘ ¢. The Corporation shall have the right to
. establish branches, business offices nnd representative depart-
nents and agencics, as well as to Participate with any corpora-
tion, firn and agency in the Soviet Union or, abrgad in,the

Proper: perfornence of its functions. : e e

~ U7 -
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_Section 5. ouperv1sory Org

: Sectign 6. 'Reporté"and*bispositioh of Profits.

.o fron 1 Jan %u 31 Dec. o

’aSSUNe the foilow1ng funct10ns;y

§*2§19n h. erltalhl! 1

Art:cle 9 The ﬂuthorlzed capltal of the Corporﬂtlon shall

vbu 150 mllllon rublps., Any chonge in copital shall be made by

order . of or, concurrence With the People's Coumissariat of ?orelgp
Trade and the People's COHﬂlSSdrlut of Flnance.

o
" : /
v

. . PR £t ta L
a N h I N

‘ mrtic}e lO. lhe Corporat1on shall bc nanag ed by a superv1sory
burgay appointed by the People's Connissariat of Foreign Trade. The
burcau shall be ~composed of directors designated by the People's

~Cpmnlssar1at of Forelgn Ira de rna thb chalrman of the Ocrporatlon.

’» »Article ll. he suoorv1s~ry buroau shnll be respon31ble for
the eaulnlstratlon, operation and assets of the Corporatlon and
shall keep aqequ‘ rocurds. It shall be pern1ﬁted to t“ku in—

. dependent action in the neme of the Corporation, It shall be per-

nitted to negotlatc directly with governuental offices and * ,
agencie g, Gxcept the suprele governuental organ, in the perform—

mnce of its functlons. The, Corporﬂtlon shall Sﬁbllt flqenclal

éngd bus1ncs5 plens, buasefs, balarce sheets and rcports to, thc

_‘People's 00un1ssar1at of ﬂOrulhu ;rade for approvgl.

‘ ATthlp 12. 1h9 ch;Lrnwn shall delegﬂte respon31b111tles
among the chalrﬂan, VlCe uhalrxcr and directors. of. the super=.

visory bureau. Any act in tha honu of - the supervisory bureau

e

Bhall be takcu by the chalrnan, v1cg—chﬂ1r en or the dlruCtOTS

“withln the llultS of thGlT nutnorlty. However, the power of

atturney grantlng authorlty to enter forelgn~traae contracts,
or contracts anOlVlné the finencing of for61gn trade. or

- gloilar natters, shall be. countersigned by another person

granted special power of attorney, oT persons granted such
authorlty.

Artlcle 13 The buslness yeer of the Corporﬂtlon shall be_

R
f

‘ Artlclo lh Reports and b“anCu sheet shall be prepared
and Certlflud ln accordanve w;th ex1st1ng laws.

"

gg‘ on T. Dlssolutlon

A}

ATthlH 15 ”hg nethod of alesolutlon shall be prcscrlbed
by the People's Cuwulssnrlat of Forelgn lrade.

S o
el IS i
i

Pursuunt to dlrectlvc froi the People's COhPlSS ‘int of
Forezgn Tra de, dctea 2& 2L Qct 1931 and based on plers of said
connlssari;t, the &ll“UnlOﬂ Soviet Fur—kradlng borporatlon shall

- U4 _
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1. The All-Union Soviet Fur-Tradlng Corporation shqll directly
regulate export of wool, raw fur and other commodities under its .
Jurisdiction fron foreign countries. Furtherriore, it shall dlrectly
control the pollcles of the export deuwrtnent 1n thc oov1et Unlon.

e T '

2. ihe Corporation shall regulate and direct the procurement

of wool and raw furs.

3. The Corporatlon shall supervise and direct the fur—brocess—
ing industry, fur—boarlué—anlnal and wild-aninmal experimental farus,
‘deer-breeding 11dustry. fur industry, rabbit- breedlhg industry and
far~bcar1ng—an1nnl industry.

4, The Corporatloa shall regulate and dlrect the supply of
fur products in donestic narkets (with approval from the People's
Comiissariat of Suple)

The Corporatlon shall direct the plans and operatlons af
the gQVurnnental officy, agency ﬁnc/or couipany which deelq with
conedities hwndlea by the Corporatlon.

‘\\ .

The Corporation shall issuc cxport and import pernits
for goods allocatced to the Gorporaulon, within the authority
granted to the Corpor“tlon. . \

The Corporetlon shall be vested with authorlty to issue
directives and ordors in the proper performance of the functiong
preseribed in article 2 to governnental offices, agencics aad/cr
individuals who co—oovrate with the Cornoratlon.

(Puopl ] Conn1ssar1wt of Foreign ;rade, Order No g,
issued 22-24 Oct 1931)
. \
Organization of Head Office

Business Offices

The following business offices arc resoon31b1e for the
execution of all plans and operations of the COTPOT:thﬁ'_

Wool department

Fur departnen

Iuport department

Aninal export depertneat

Each departnent has an accounting section.
, v e

1. Functions of the Export Departnent

(& TFormulates export quota, sales—and-exports plan,
and foreign—exchange plan.

b. Adjusts export on the basis of conrodity inventory.
Inspects the quality of export goods. Prepares standard goods
and studies export contracts. Signs agreeient with contractors.
Supervises the performonce of contracts.

- M9 -
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Concludes cortracts w1ﬁh forelgn
] Directs' act1v1tles of

anc eb of the Deuﬁrtnentlof Soviet Trade Reprpsentﬁtlvos concern-
tiiné sales of cxport goods abroads. Supervises the Derfor"ance uf

-:1‘ ,z"*‘ i

T e Fornulctes qna ex“cutes plans to- mxnlnlze mlscellane~
Ous QXPGHSOS 1n61dent tq ]conv“r51on oiy forezgn curruﬁcy.
k % : 5

'.‘,,n

. s _i’ 6e ptudles constlon of forelgn marke‘s-‘ EQw;‘j‘f
L O *”ccét of productlon fléurubo : T

. xl

f f. Ordprs shlonnn; of gpods.

‘ gy quws and records settlone nts"withiforeign fivne
and contractors in the Sov1ct Unicne o S

o ,: h.. oupcrv1ses SS%tle‘wﬁﬁa w1th tradb represent th“S
and rccords of shlpncnts, receipte, lalcg coptract clains for
indemblty, etc. . o o

R i

H

4. PTepares bu511uss rcports.

-  é.‘ Fuctloﬁs of thc Imporc ncpwrtmuﬁt
Theffuﬁcﬁidns of éhgl port dbbartment on the wnolc, .
are identlc with thdsc‘og‘t g oxnort dcmertnent. 411 suttle-'
 nents regarding 1nport tranﬂacblors are wade by the import de~
] partucnt. ' .

o

| % “g T Explanatory Yotes Y AN

| 3‘14 J.4_ L Export goods IFSOthurS nd exclu51ve ruprosentatlvec
T are attachcd t0 each wool and fur departnunt.

e (AT IR s o Cold~storage plnnts and pattern shcps are under the"
i - .direct control of the cha airman, With the deactivation of the
‘ cOntract dypnrtxent 1ts fuﬂuthhS were as:ured.bv the bu51ness '
e <_‘*‘~departuuﬂt.i With the deectivation of ‘financial end planning =
o) departments, their functions were assuned by the bu31nuss~and—
‘ ,fiuanc1el-plﬂn° depcrtWCJt.

: ! \ oL
! With the dC"Cthathﬂ 01 the transportatlon dooa;t— 2
. : uent, 1ts directing quthﬁrlty was assuricd by the’ business de~
1 vpsftment, and other duties were absuuef by the transportqtlon
' > departnent 1310 .

N

With the dewctlvatlon of the mast Asia sactlon, its
}fuucteuus were transferred to thu 1nport d@yartnent. '

H Y

'Plannlqg~qnd—wlnance DCUtrtDCnt S
i b ,.-‘ i o ; S L { | ‘ B s S . ‘

The d@pﬁrtment-propares Len>ral plans and Lakes settlevonts
for transa,ctwons forwardm to the Tiead OfflCe. ‘

? S a>50 <€
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Accounting Section

Functiona:
_ !-Eerformg'Bankéaécduﬁting service. llakes 'settlenents with trade
‘.representatives. Preparcs reports and balance shects of the corpora-
t i QIl. - ¢ i : '

‘Transportation Deportnont

- . Functions:

- Perforns transportation functions. .

-

. General-affairs Section .

< Functions: - . )
~ Perforns gencral adnministretive functions.,.

« %

Inspection. , : -

~ The chairran and departmentai heads are fesponsiblé for the
enforcenent of orders from the supreie governuental org-n, the
People's Commissariat_of Foreign Trade and the staff, .

" Directory of the All—Union Soviet Pur-Trading Corporation

1. .Location;v v Kirov;Sfrcét;‘Moscow :
Telephone; = U-32-TW; 4-21-27; extension 12-00 .
Cable addre§s; Soyuzpushnina, Hoscow

2. Organization of Supervision Bureau

Choirnan: ¥ A Bogmorov .
Vice~chairmang W ¥ ligarinskiy
Vice-chairman; A Ye Hagitsdoson

3. Corporation Personnel

—

4, The corporation naintains the following:

ae. lHoscow Ex@ort Departuent

' 1’11 Boris Demidorovka Street, iwoscow
aAdninistrative personnel 9
Laborers 6
15

: The function of this departuent is to sell wool and fur
products to foreign Tirns. : Vo

> Bl .-
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be WoolvExport Departnent

i1 Boris Denidorovka Street, lioscow -

Personnel (including 136 laborers) , 185

Warehoyse capacity (square neters) 20,000

Equlp‘ent' annonia corpressor with one freezer
and seven blowers, air compressor,
-freight elevatotr, staimping rachine,
etci o

This is the central agendy where egport wool goods
are received and graded. In addition, it recelves; stores ‘and
grrdes raw fur and fur products for export and domestic consump—
tion. .

ce TFur Bxport Corporation (Soyuzeksportiekh)

14 Boloynaya Strect, iioscow _ A
Personuel (including &8 laborers) 163

This corporation controls the distribution and
processing of raw fur. It naintains receiving and grading sta~
tions for raw fur at Chardzhou and Bukhara.

de Sample Manufacturing Plant (Doyuzpushnlna)
6-13 Third Kadashovski Road,'MOSCOW'

This plant nanufactures and expdrts dyed fur and
fur products to foreign marketse It also preparcs sauple goods
and gr des fur.

S Soyuzpushﬂina-Leningraq Business Office

" 7-9 October 25th,Boulevard Lcnlngrad

Telephone: = 76-10 ~ = *. ‘

Personnel (1hclud1ng 1l:staff) - ' 13
Leningrad auction iarket (telephone, .

1-81-44)

/

'VI. OTHER TRADIFG AGENCIES

A. Office of the Debnrtuent of Soviet Trade Repregeantatives
in Ulan Bator, Outer liongolisn
N :

1. Status

Thc DOQ”Tt1Gnu of Boviet Trade Represcntatives in Outer
kongolialis an agency which rcpresents the Soviet Government in
trade with Quter longolias.  Legnlly, it is a part of the USSR
Bubassy in liongolia aznd, as such, enjoys diplomatic inrmnity.
In the perfornance of its functions in foreign trade, it is
responsible to the People'!s Comnissariat of Foreign Trade.

~ B2 = '
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2. Functions L o  '_ : EE “':;LP : o

‘ Lhe Departnent of oov1ot rﬁde RepresentetIVys concludeo
‘'treaties and contracts in the neme of the oov1et Union, receives
credit, signs treaties settling disputes, files' suit against foreign
agencics and perforns all lawful acts anthorized by USSR law.
Exanples of the nore 1mportant dutles are as follows;

S ae« It reorescnts and orotects USSR econonic interest and
'pronotes econoriic relations bbtweeﬂ the USSR and the cointry in
which the reprcsentwtlve is ste tldged.

b. It regulates ond COutTOlS trade betwecn the U 5R and
‘the country concerneds As reuresentﬁtlve of ' the Soviet Governuonb,
it also controls and rugulatus flrus in the country concerncd.

ce It cngages in qlrcct qommerc;al transactionse

3.‘ Supcrvisory Organs
The trade rouresentatlvb in longolia is directly’ responsible
%o the Departrient of Tr(db Representatives of .the People's Conmis-
_sariat of Foreign Trade, and the Doportuent ‘of Trade Reoresontﬁtlves-
is responsible to A4 Rozeﬁgol'ts, Pooplu s Counissar for Forcign
Trade.

4, Drade Representative in Outer liongolia (&t of 1 Sep 1935)

Ae I Birkehgatsov
Consul e Street Ulqn Bator

B. §0v1ot Guston Offlces on the Outur uongollap Border

Kosh Agach Custbm Office v
Kosh Agach, Oirot Autonorious Oblast

Mondy Custon Office
Tunkin Leaguc Post Office, Buryat-liongol ASSR

Kyakhta Custon 0ffice N
Kyakhta Post and Telegraph Office,
Kyakhtea, Buryat-iongol ASSR

Solovtyevskoye Custon Office
‘Borzya Station, Trans-Siberian Railroad, Eastern Siberie,
Solov'yevskoye, Chita Oblast

TASHIYANTA* Branch Custon Office
Kosh agach Post Office, Oirot Autonoious Oblast
(Kosh Agach Branch Office)

C. The All—Unlon soviet Wool«Procurcxcnt Corporation (ooyuzzwgot—
shersty)

l. qtatus

[N

The All~Union Soviet Wool-Procurenent Corporation is

P
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Tdifeétiy wna-x the jurisdiction of the People's Commissariat of
15¢nu“lndustry. It is an exclusive agency to.supply naterials
to ;hsiwgolﬁn-clqrh;;ndustry.*'It‘importsAthe'éntire:sheep—wool‘

production of Quyer Hongoliae’ e e
’ I;:'d‘t '.')k; e ':':.:’." N o N ) »
"~ @s, Organization .. . " ‘ e B R S
B N S IPUIE TS BT o i
~ The Corporatiqnﬁcqqsistgbof production departrient; eco-
nonic-planning department;‘purchaéing departrent, sales depart— ... . -
. ment, finance departnent, bersonnel sectior and general affairs. =
gsection, oo S o
3. . Supervisory Orgen ~ - " e e

77 . The corporation is under the jurisdiction of the Pcople's
Gonmissgriat of Light Industry. However, the People's Compissar-
~iat of Forejgn Trade supervisés the irport of sheep waol,

i

: The chairnen of the corporation is Ya V Kublanov end
vice-chairnen are R G Zaneli and 4 Ii Baikov, .. . -
"’;tﬁ,f Location: * 9 Rajin Street, lioscow

0 ¢ Telephone; 12-ko - '

D. Trénspo}taﬁipn for Mongoliah Trade
: ﬁl, _Transportat;ohifor ﬁongolian trade is handled cxclusively
by the Transportation Burcau of the All-Union Soviet-iongolia-

Tuve Trading Corporation. S Pl , ’
R ; , /

. 2» Other freight is handled fron the first Part of April to = . r
“the middle of‘0g§ober by the Selenga Water-Transport Bureau of
‘thexp@ntxal.Supervisory Bureau for Zastern Rivers, under the
 People's Commissarjat of Water Transport (separated from the

East, Siberian Water-Trensport Burcau in 1933). The 3elenga
Water-Transport Bureau 1s lacated in Ulan Udes

R g ) I . N

s -
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DISTRIBUTIOI" OF SOVIET TRADING ”ﬂ‘]NCIES

o

.. QMinusinsk
=

Y '
B;‘\ Moro:l;{
£ 1\?11

sag%an uﬁp\ ‘

Jirgalanta
{ K%b&o

Jibhalanta . O
(Uliassutai) : o

Legend:

A Customs office
B All-Union - Soviet
. Petroleum and Petroleum—Proaucts Export
Corporation. Trmnch, stornze points, gasoline
stoticns, -
C All-Union Snvict Dest Asistic Livestock Imrmdrt Corporation
(Vostskotoirport)~ -
D 11-Union Sovist Inginc Exrort Corporntion (autorotorcksport)
E All~-Union Sovict A4Aninal-By-Products '“ra,lning Corporatlon(Raznodcsport)
¥

- o) ~ - ~ -
Trons-ortotion Burcow, 4l1-Unisn Soviet - e \l

Monrolin~Tuvs Tradin~ Cerporation . <.
(S~vaonstuvt-ry) S \\\

¢ Distribution noint (Sovmongtuvtorg) >

H Radio tower (Sovmongtuviorsg) . . ,\\\

- I Donartnont of ¥nvict Trade Renrescntatives
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IN CUT R LONGOLIA AND ADJACENT sREAS

- : i fﬂ Troitskosavsk
1 Eyakhtad (ARG

Bg ag,r
& WO~
& \

-~

N
\

Dzamiin Ude h {
I8

N .
4 To Chang-chia-k'ou (Kalgan)

/\\., .
/\_/\ .

To Chang-chia-k'ow (Kalgan)
»

[ﬁh& of Docunent Mo 239771 (303016)7
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